State and Local Advisory Team (SLAT)
August 3, 2023
9:30 a.m. — 12:00

Office of Children's Servies
1604 Santa Rosa Road
Richmond, VA 23229
Richmond/Henrico Rooms

AGENDA

Note: This is an in-person meeting.
To accommodate interested members of the public, the meeting will be viewable at:

https://meet.goto.com/980577621
or via phone. (224) 501-3412
Meeting Passcode: 980-577-621

Call to Order / Welcome / Opening Remarks Rebecca Vinroot

Public Comment (In-person and remote)

Approval of Minutes - May 2023 SLAT meeting SLAT Members
Status ltems

o SLAT Bylaws Rebecca Vinroot
o FAPT Retreat Resource Manual Mills Jones

SEC Report Rebecca Vinroot
OCS Updates

o Legislative/Budget Update
o Co-Pay Policy Workgroup
o Service Gap Survey

o Time-to-Service Study

New Business
o SEC Strategic Planning



¢ SLAT Member Reports

State Representatives

o VDH Kyndra Jackson
o DJJ Linda McWilliams
o DSS Em Parente
o DBHDS Nina Marino
o DMAS Laura Reed
o DOE Sabrina Gross
Local Representatives
o LDSS Rebecca Vinroot
o CSA Coordinator Mills Jones
o CSB Lisa Madron
o CSU William Stanley
o J&DR Court Honorable Marilynn Goss
o Parent Cristy Corbin
o Private Provider Shannon Updike
o Public Schools Susan Aylor
o Local Government Lesley Abashian
e Closing Remarks / Adjourn Rebecca Vinroot

Next SEC Meeting — Thursday, September 14, 2023

Next SLAT Meeting — Thursday, November 2, 2023
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STATE & LOCAL ADVISORY TEAM (SLAT)
CHILDREN'S SERVICES ACT
Richmond/Henrico Rooms

1604 Santa Rosa Road
Richmond, VA 23229

MINUTES
May 4, 2023

Members Present: Rebecca Vinroot, SLAT Chair, CPMT - DSS Representative; Mills Jones, SLAT Vice-
Chair - CSA Coordinators Network; Katharine Hunter DBHDS; Cristy Corbin, Parent Representative; Em
Parente, DSS; Lesley Abashian, CPMT - Local Government Representative {virtually); Laura Reed, DMAS;
Kyndra Jackson, VDH; William Stanley, CPMT — CSU Representative; Shannon Updike, VCOPPA

Members Absent: Linda McWilliams, DJJ; The Honorable Marilynn Goss, Juvenile and Domestic
Relations District Court Representative; Lisa Madron, CPMT — CSB Representative; Susan Aylor, CPMT -
School Representative; Sabrina Gross, DOE

CSA Staff Members Present: Mary Bell, Marsha Mucha, Scott Reiner, Kristi Schabo

Welcome/Opening

Rebecca Vinroot, SLAT Chair, called the meeting to order at 9:35 a.m. and welcomed everyone. Kyndra
Jackson was recognized as a new SLAT member representing VDH. Introductions were made. Mrs.
Vinroot noted that Lesley Abashian asked to attend the meeting virtually because of iliness. Her virtual
attendance was approved on a motion by Mills Jones, seconded by Cristy Corbin and carried.

Public Comment Period
There was no public comment.

Approval of Minutes
The minutes of the February 2, 2023 meeting were approved on a motion by Em Parente, seconded by
Shannon Updike and carried.

Status Items

o Three-Tiered Match Rate — Mr. Reiner provided background information noting that, in 2007,
the General Assembly implemented the three-tiered match rate system to encourage reduced
utilization of residential care and to increase the number of children served in community-based
settings.

Based on a discussion at the December 2022 SEC meeting, the SEC suggested a review of the
current match rate structure and SLAT was asked to take part in that review. At the February
2023 SLAT meeting, members discussed pros and cons of the current match rate structure and
whether they should develop recommendations for SEC consideration.

For today's discussion, members received a report demonstrating the impact of the three-tiered
match rate system though the data submitted through the LEDRS system and used to reimburse
localities. Members reviewed the data and discussed its further implication to localities if
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changes were made to the match rate system. After further discussion, SLAT decided to report
these findings to the SEC at their June 2023 meeting but decided not to make recommendations
for changes at this time. Mrs. Vinroot will include this in her report at the upcoming SEC
meeting.

FAPT Retreat Resource Manual — Mrs. Abashian reported that the workgroup is developing
examples of materials (i.e. agendas, etc.) and related training options/activities in support of
team building to include in the FAPT Retreat Resource Manual. She expects to have some work
products available for review at the August SLAT meeting.

SEC Report

Mrs. Vinroot reported the SEC has scheduled longer meetings to address a number of agenda items.
Other items discussed at the March 2023 SEC meeting have been or will be addressed during today’s
SLAT meeting.

OCS Updates
Mr. Reiner reported on the following:

Legisiative Update -
o Adoption of the state budget is pending.

o 5B1513 - Added the Director of the Department of Aging and Rehabilitative Services
(DARS) to the SEC. The legislation also adds a representative from DARS to SLAT.
o Legislation that would have allowed FAPTs and CPMTs to waive confidentiality did not
pass in the General Assembly. The intent of the legislation was to allow FAPTs and
CPMTs to share information with local law enforcement and/or threat assessment
teams established by local school boards, if the team determined that a child posed a
threat of violence or physical harm to themselves or others.
IT Changes {Multi-factor Authentication) — in order to enhance security measures, all users of
the CSA reporting systems have transitioned to OKTA multi-factor authentication. All CANS
users will be transitioned by May 22, 2023.
Time-to-Service Study ~ Individual CSA offices received a survey and data collection tool in order
to determine the length of time from referral to CSA to service delivery.
CSA Annual Conference - Mary Bell, CSA Program Coordinator, reported that CSA’s 12 Annual
Conference would be held at the Hotel Roancke and Conference Center, October 17 and 18,
2023. Pre-conference sessions for CSA coordinators, members of FAPTs and CPMTs will held on
October 16, 2023. Proposals for breakout sessions are due by July 14, 2023.
Co-Pay Policy Workgroup — Kristi Schabo, CSA Senior Policy and Planning Specialist, reported
that the workgroup is currently soliciting local CSA offices for examples of parental contribution
policies to guide the workgroup in developing a model parental contribution policy. The
workgroup will be meeting over the summer and hopes to have a draft policy finished in the fall.
Legislative/Budget Timelines — Information has been received from the Governor's Office
concerning the timelines for submission of proposed legislation and/or budgetary items for the
2024 General Assembly Session. Mr. Reiner has asked the SEC members for their
suggestions/ideas. Local CSA offices have also been asked for their input through the CSA
Coordinators’ Network.
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New Business

s SLAT Bylaws — Members received a copy of the SLAT bylaws with suggested revisions. Members
were asked to review and provide feedback in advance of the August 2023 SLAT meeting. Once
revisions are finalized, the bylaws will be submitted to the SEC for final approval.

o  Election of Officers —In order to facilitate the election of the SLAT Chair and Vice-Chair for the
upcoming fiscal year, Ms. Schabo reported that Article VI of the SLAT bylaws would need to be
suspended. A motion was made by Shannon Updike, seconded by Laura Reed, and carried to
suspend Article VI of the SLAT bylaws to facilitate the election of officers.

Mills Jones, SLAT Vice-Chair, assumed the duties of the chair and nominated Mrs. Vinroot for
SLAT Chair. He called for any additional nominaticns. There being none, nominations were
closed on a second by Christy Corbin. Mrs. Vinroot was elected SLAT Chair for FY24 on a motion
by William Stanley, seconded by Christy Corbin, and carried.

Rebecca Vinroot, SLAT Chair, reassumed the duties of the chair and nominated Mills Jones for
SLAT Vice-Chair. She called for any additional nominations. There being none, nominations
were closed on a second by Shannon Updike. Mr. Jones was elected SLAT Vice-Chair for FY24 on
a motion by Shannon Updike, seconded by Lesley Abashian and carried.

Member Updates

Members reported for their agencies and organizations on ongoing projects and new programs.
Members continue to work within their agencies and advocate through their associations for
improvements to services and service delivery for the children, youth, and families of Virginia.

Dr. Karen Shelton has been appointed as the new Commissioner of Health.
Kepro has been selected by DMAS to replace Magellan as of November 1, 2023.

¢ VDSS has established a new pilot program that enhances payments to qualifying foster care
families. The Exceptional Circumstances Payment will provide additional payments on a limited
basis to those foster care families caring for children with high levels of need.

e DBHDS is closely monitoring the pending state budget that includes funding that would provide
for the expansion of school-based mental health services and expansion of the statewide crisis
services system.

e  NAMI - VA will host a combined Family and Youth Summit in Chesapeake this June.

e The CSA Coordinators’ Network currently has 19 active mentors across the state. Since April
2022, the mentors have assisted 34 new CSA Coordinators.

* Members of the CSA Coordinators’ Network are serving on the FAPT Retreat and CSA Policy
Workgroups.

e A VCOPPA Critical Issues Sympaesium will be held virtually on May 23 and 24, 2023.

Adjournment
There being no other business, the meeting adjourned at 12:10 p.m. The next meeting is scheduled for
Aupust 3, 2023.



BYLAWS
State and Local Advisory Team for the Children's Services Act

ARTICLE | — Name

The name of this entity shall be the “State and Local Advisory Team hereinafter referred to as
the Zteam—"SLAT".

RTICLE Il — Purpase and Pow £s

The team SLAT was created by the 1992 General Assemb oﬁ:tjl_e Commonwealth of Virginia as
the State Management Team as set forth in Chapter 46@ion-ﬁ_~.’l_—747 of the Code of Virginia
of 1950. The 2000 General Assembly renamed tgg(State Management Team as the State and
Local Advisory Team and modified its duties. |t5activities shall be in al| respects conducted in
accordance with Virginia law and regulatlon':{

In accordance with Section 2.2-520 e Code of Virginiastheteam-SLAT hasdéveloped bylaws
to govern its operations which have'been a_pproved%?tﬁejﬁhte Executive Cou ncli.jor Children’s
Services, hereinafter referred to as thecoupei: “SEC.”

Specifically, the team-SLAT Wasfestablished to betterserve the needs of treubled-and-at-risk
youth and their famﬂ[é’gil:iv advisingithe eouAsl-SEG GTimanaging coggerative efforts at the
state level and providing support to,community efforts. Purstiafit:to Section 2.2-5202, COV the
team-SLAT may:

1. Advise the esurel-SECON state interagency program policies that promote and support

cooperation and c_gl[gfoﬁi on in the provision of services to treubled-and-at-risk youths
and their families at the state‘apd local levels;

2. Advise the eeuneil-SEC on state integagency fiscal policies that promote and support
cooperation and collaboratjon in the provision of services to -troubled-and-at-risk youths
and their families at the state and local levels;

3. Advise state agencies afid iocalities on training and technical assistance necessary for the
provision of efficient and effective services that are responsive to the strengths and
needs of treubled-and-at-risk youths and their families; and

4. Advise the council on the effects of proposed policies, regulations, and guidelines.



ARTICLE Il = Membership and Terms

The SLAT shall be appointed by and be responsible to the esuneil-SEC as set forth in Section 2.2-
5201, Code of Virginia. The membership and terms of appamtment shall be as delineated in
§2.2-5201. : of not-mere

and-heal’eh-)— Each organlzation and{or‘%ssomatlon may recommend up to two alternates The
primary representative shall hava‘]:fﬂﬁg[g responsihility for full participation. Each alternate
shall also be appointed, by th&'SEC and shall serve the same term as the member.

Any persof serving on the team-SLATwho does not represent a public agency shall file a
statement o'f'{é“conornic interests as setiout in Section 2.2-3117, Code of Virginia {(ef-the State
and Local Gove‘"rﬁjnent Conflict of interestsAct) {Section1-2-3100-et-seq- Persons representing
public agencies shail file such state_m]ents if required to do so pursuant to the State and Local
Government Conflict of lnterests@%

ARTICLE |V — Duties of Membershi

The state agencies represented on the SLAT en-the-team-shallprovide-administrative-suppert
fer-the-team-shall support the development and implementation of the a collaborative system

of services and funding. autherized-by-Chapter52-ofthe-Cade-of-Virginia. This support shall

include, but not be limited to, the provision of timely fiscal information, aggregate data fer on
youth, families, and services,~tracking, and assistance in training local agency personnel on the

system of services and funding. established-in-the-aferementioned-chapter-



Official positions regarding team-SLAT policy and procedure shall be established and approved
by 2 majority vote efthe-team. Team-SLAT members should be cognizant of these positions and
reflect them when appropriate while representing the team-SLAT at public meetings and
functions.

ARTICLE V — Officers

The team-SLAT shall annually elect a chair from among the local government representatives,
including the members who are representatives of one of th
community policy and management teams and the local Chjjdief

dieni’s Services Act coordinator or

program manager. The chair shall be responsible for convening the SLAT and presiding over all
meetings, setting the agenda, making assignments, angbse VIng’as a voting member of the

eounei-SEC. The team-SLAT shall also annually electia v ce-chair([h;the absence of the chair,
the vice-chair will assume the role of the chair with:all powers and responsibilities.

A nominating committee for-thesselection‘of officefs for.the nextfiscal year shall be appointed
by the chair no later thanthe pehliltimate meeting;inany.given fiscal.year. It shall be the duty
of the nominating ‘committee to nominate candidates for t 1e.offices of chair and vice-chair and
to report these nominations no latefthan the final meeting of any fiscal year. The £election of
officers shall occur at the final meg.ﬁfﬁﬁj_held in the'flscal year. Prior to the election, additional
nominations from the floor shall be permitted for all offices {provided the nominee consents).
Officers shall assume office July 1.:In the event:that.appointments are delayed, the team-SLAT
may modify this schedule:and mayappoint an interim chair.

The term of office shall be for one year.'Officers shall serve until such time as their term expires
or a successor is elected, whichever.last occiirs. No officer may serve more than twe- three
consecutive terms il the same office. The election shall be by ballot if there is more than one
nominee for the same offjce. A quorum must be present and voting in order to constitute an
election.

In the event a vacancy occurs in one of the elected offices, the vacancy shall be filled by a

special election for the unexpired term by a majority vote of all team-SLAT members present at
the first meeting following the announcement of the vacancy or as soon thereafter as possible.

ARTICLE VIl — Meetings

A meeting of the team-SLAT occurs when a majority of the SEAT membership sits as a body or
as an informal assemblage, wherever held. Minutes shall be taken of all meetings.



All meetings shall be conducted in an orderly manner subject to-the Robert’s Rules of Order and
any applicable state law (e.g., the Freedom of Information Act). rulings-efthe-presiding-officer

An annual meeting schedule for the coming year shall be set at the final meeting of any fiscal
year.

Regular meetings of the team-SLAT and executive committee shall be held as described or
published on the Commonwealth Calendar, and at a time and location convenient to members.

Regular meetings of the team-SLAT and executive committee.are open to the public and all
interested parties.

Special meetings shall be convened at the discretion;of the chair as‘:‘il;lg\leed arises and at the
written request of at least two members of thedeam-SLAT.

The presence of a majority of the team-SLAT membership shall,constitute a'qliorum. When less
than a quorum is present, meetingsimay be held ?ﬁﬁ;pyrpgfgﬁ information sharing,
determining +eam-SLAT business, e’f"@; But in no insta'ht‘e!:ﬁi__éV any voting take place with less
than a quorum present.

All decisions regarding gh;é_e_stj]g{ishment\argimpiﬁ%e tation‘of-team-SLAT policy and
procedure, including all motionsipresented‘apd acte Upon; will be:accomplished by a majority
vote of the membetship as so signified by thé:‘i_:hg‘@&ﬁ’d recofded byithe ExecutiveDirectoref
©CS Office of ChildrensServices.

Members or.designated a]i‘e‘jng@j;]j‘s_‘giﬁ;g ,Brgient‘ (in.person or through approved virtual
participation) to record their Vote: Each state:agency member and non-state agency member
shall Fave.one vote by the primaryimember or désighated alternate. All questions of
parllamenf_émprocedure aﬁci_ votingion.all motions and amendments shall be governed by the
guidelines asset forth in atest-editish-of Robert's Rules of Order.

Individual membersWill endeavorto, attend all officially called or scheduled meetings of the
team-SLAT, and when'unable to be&/present shall be represented by their designated alternate,
who shall act with all théay_gh‘gn@{df the appointed member, including the right to vote on all
matters coming before the $aam:SIAT.

‘All notices of meetings and minutes will be distributed to the membership prior to the
convening of the following or subsequent meeting.

The ExeeutiveDirectorof-the Office of Children's Services (OCS) is responsible te-arrange for
recording and producing minutes from each meeting, preparing correspondence when
required, and serving as the official record keeper for the team-SLAT.



ARTICLE Vil — Executive Committee, Purpose, Function, and Membershi

The executive committee shall be composed of the chair and vice-chair. The Executive Director;
of OCS, or their designee, shall serve in an ex-officio capacity. The immediate past chair may
serve in an as ex-officio capacity, by action of the team-SLAT.

The meetings of the executive committee will be open to the public and published as
appropriate, Feam-SLAT members are invited to attend executive committee meetings.

The purpose of the Executive eCommittee shall be to enhanceithe'efficiency and effectiveness
of the work of the team-SLAT by:

1. Establishing the agenda, scheduling the meetings; and ma aglng the flow and
distribution of work;

2. Monitoring the progress of team-SLAT'committees on assigned tasks and integrating the
work of various committees through coordination with team-committee chairs;

3. Serving as a facilitator by reViewing and makfng mcommendatlons on options to resolve
a lack of consensus on issues ugﬂé?{ggpsideratlon,

4. Assuring representation, of the team-SLATat/al| meetings:of the SEC; and

5. Representing}ibe team-SLAT ih mattersithaticannot be:addressed at its regular meetings
of-the-team. This.responsibil §hall not'extend beyond existing policies, procedures, or
decisions previolisly made oFestablished bythe team-SLAT.

ARTICLE{RE Gommilttees

Committees may be forme&‘b}' the cﬁi]; as required after appropriate consultation with the
team-membershjp Fhe-team-shall-appoiptaA committee chair shal-be-appeinted-along-with-an
and an acceptable number of coffimittee members shall be appointed. Each committee may be
dissolved at the discretion of the t@am-SLAT chair once its appointed task is completed.

ARTICLE'X — Notice and Waiver of Notice

Any notice required to be given by these Bylaws may be given by electronic mail, mailing, or
delivering the same to the person entitled thereto at his or her address recorded with the
Executive-Birector-oF-0CS and such notice shall be deemed to have been given at the time of
such mailing or delivery. Any notice required by these Bylaws to be given may be waived by the
person entitled to such notice.



ARTICLE X| — Amendments

These Bylaws may be amended at any regular meeting of the team-SLAT by an affirmative vote
of a majority of the-team members, provided that the membership is notified in writing of any
proposed amendment to said Bylaws prior to the convening of the meeting when such
amendment is discussed and acted upon. The Bylaws shall be revised by the team-SLAT or an
appointed subcommittee as required but no less than once every-twe three years from the date
of their adoption, and provided that all amendments to these Bylaws must be approved by the
eounecl-SEC,

ARTICLE XII = S billi§
It is hereby declared to be the intention of the team:SUAT that the'articles, paragraphs,
sentences, clauses, and phrases of these Bylaws-areseverable; andiifany phrase, clause,
sentence, paragraph, or article of these Bylaw&shall be determined by’an administrative agency
or court of competent jurisdiction to be in vio[ation of the laws of the Commonwealth of
Virginia or the United States of America, of no effect, but the;_malning phrases, clauses,
sentences, paragraphs, and articles shall remain in‘ful| effect:

duly adopted by the State and Local Ad'uifsoryTEam on August 3, 2023 and
approved by the State Execiitive Council ol%'_ : L&:September 14, 2023.

The foregoing Bylaws of the State anaiocaiﬁgyisory Te“a‘lf'ﬁn/ =%or the Children's Services Act were

Chair i - Ghair
State Execiitive Colincil for Children's Services: State and Local Advisory Team

Date: : Date:




SEC Strategic Plan Development

Phase 2 following June Brainstorming Session

Area 1: Policy and Oversight
Goals/Metrics for 2024 - 2025:

Goal: The SEC, with input from the SLAT and other stakeholders, will complete a
comprehensive review of the current CSA Policy Manual to allow for improved
uniformity, flexibility, and alignment (internally and across partners).
o Two-Year Metric: The SEC will systematically review the existing policy
manual to ensure policies are uniform in format and aligned internally and
with the policies and practices of CSA agency partners.

Goal: The SEC will establish a process fdrsoliciting/geq,rating ideas for new/revised
o Two-Year Metric: The SEC*W{I{\;vork with stakeholderSJ including the SLAT,
CSA Coordinator Network-Policy:.Committee, VACO, andi /ML, to develop a
process for promoting policy revisions to:enhance local CSA programs.

Goal: The SEC will provude“:"\vers]ght of local CSA' programs through the receipt of
regular reports on local CSA 'ﬁ'r"ogram alidits and technical assistance activities,
highlighting both problematlc (specific localities and activities) and positive aspects
(areas of eXcéllence and innovation).

o Two:Year Metric: The SEC will receive electronic notification of the
publication of audits and review:quarterly and annual audit summary reports
prepare& E@maeﬁﬁe of Children's Services.

o TWwo:Year Metric: The SECWiIll recelve quarterly updates on technical
assistarice activities.

o Two-Year:Metric: The:SEC will develop a process to acknowledge areas of
local excellence and best' practices.



SEC Strategic Plan Development

Phase 2 following June Brainstorming Session

Area 2: Leadership and Collective Action

Goals/Metrics for 2024 - 2025:

Goal: The SEC and SLAT will enhance services for youth and families by supporting and
championing statewide, cross-agency initiatives (e.g., Safe and Sound Task Force; Right
Help, Right Now; Kinship Navigator).
o Two-Year Metric: The SEC and SLAT will build community capacity by supporting
outcome-driven practices in localities.
o Two-Year Metric: In conjunction with SLA]?@@OCS, the SEC will develop
resources/tools to assist localities in imgéje'ni'entﬁ_g_ outcome-driven practices and
decision-making.

Goal: The SEC and member entities wfﬁsupport initiatives to improve access to
services, including early intervention, suchjas the VDSS kinship plan} Family First
Prevention Services Act, and school-based meptal health.

o Two-Year Metric: The SECwill receive Eﬁﬂ“ﬁg from lead agencies to determine
the most appropriate ?ﬁf;poﬂl‘;*g_@ctions fromthe SEC and OCS.

o Two-Year Metric: The SECwill receive annual /pdates on service needs
assessme_nt_‘s_}_[e_z’g# sharlng&%service gapisurvey results and DBHDS/DSS needs
assessmenfs).

o Two-Year Metric: The SEC and'SLAT members should educate their respective
agencies,'tjgh__lightipgg_rgmstem need%@nd challenges.



SEC Strategic Plan Development

Phase 2 following June Brainstorming Session

Area 3: Empowering Families and Communities

e Goal: The SEC will support family engagement and a child-centered, family-focused, and
community-based system of care through:

a. Training and coaching by OCS and SEC member agencies on family engagement for
local CSA teams and other system partners.

b. Continuing OCS’ role as a key training partner for High-Fidelity Wraparound and
compiling annual training statistics (HFW facilitatqrs;’;}l[-IFW Family Support Partners,
HFW Supervisors, coaching sessions, and annual{féffesher training events).

o Two-Year Metric: The SEC, in collabora_vgg'ﬁ With the SLAT, OCS, and other
stakeholders, will develop tools for you”l:ﬁ"and iFamnilies such as a family guide
brochure, model intake form, and ‘family experlencegvldeo, to build
understanding about access to:needed services.

* Goal: In collaboration with the SLAT and other partnefs; the SEC williw work to increase
parent participation at the state and local IeveL_,,

o Two-Year Metric: The Eggu_d SLAT will &plore the barriers and challenges to
eliciting parent representationat:the state and.|ocal levels and brainstorm ways
to overcome these barriers.

o Two-YearMetfic: In collaboration wki 1e:SLAT and'OCS, the SEC will support
parept’ represeﬁfjve empowermen By dé\'i'“ i_oping focused training
opportunities for parent representatives on the CPMT and FAPT.



