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ABOUT US

At Emerging Phoenix, our mission is to increase chances 

for system-involved youth in becoming happy, healthy 

adults through education and advocacy. Helping youth 

heal from their past and emerge into the people they want 

to be as adults with an empathetic support system.
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THE LEARNING OBJECTIVES

The History of Child Welfare
Virginia’s Youth Services
Skills Development



ACTIVITY 

AGREE

Based on your perceptions and experience do you agree or disagree with this statement

DISAGREE



COLONIAL  TIMES 

No Child Labor Laws
No Women’s Rights 

Colonists mostly east

Children Indenture 
& Apprenticeship
Or resided in an 

Orphanage

1636 First 
American 

Foster Child

Elizabethan Poor Law 
– Poor children 

apprenticed, able 
bodied poor went to 

Workhouses

1660 Selectmen 
were authorized to 
remove “bad kids”
for Apprenticeships



COLONIAL  TIMES 

1827 Slavery in New 
York Abolished

1853, a Disturbing 
number of street 

children were in New 
York. They shipped to 

the farm families 

1860 Charities 
began paying 

mothers to board 
children. Highest 

demand was for a 
Nurse Mother to 

nurse infants. 

1870 Adoption was 
developed, but “Bad 
Blood” created fear. 

African children sent to 
delinquency centers not 

orphanages

American 
Civil War 

1861-1865

In 1869, the Indian 
Boarding Schools were 

created to “Kill the 
Indian, Save the Man”. 

In the 1875 Battle of 
the Little Bighorn, the 

Native Americans 
lost. Only children 
survived and were 

shipped to boarding 
schools. 



NON-GOVERNMENTAL 
CHILD WELFARE 

1880 Now 600 
Orphanages in 

USA housed 
50,000 kids

1874 Mary Ellen 
McCormack was 
removed under 

cruelty to animals.

Reconstruction 
after the Civil War

Racial 
Segregation

1877 The First Social 
Workers were paid 

for their work.

1875 First Agency 
started to prevent 
Cruelty to Children

1888 Carrie Steel cared for black children found at 
the end of the railroad line in Atlanta 

1900 Indian 
Boarding 
Schools 

Housed 20,000 
children to be 

assimilated 



NON-GOVERNMENTAL 
CHILD WELFARE 

1912 Children’s Bureau 
was established 

1920 Child Welfare 
League of America

1923 Census showed 63% of 
dependent and neglected 

children lived in asylums. 
Newspapers had Requests 

for “Good Home for 
children”

1907 “Child-
Rescue 

Campaign” 
encouraged 
adoption of 

white children 
using pity to 

decrease Fear

1920 Juvenile courts 
were established to 

handle child 
delinquency, neglect, 

and abuse cases 

Mothers’ pensions 
were created to 

keep single mothers 
at home.. 

Baby Formula 
was created, 
leading to the 

adoption of 
babies

1929-50 TN 
Children’s Home 

Society Stole 5,000 
kids and was 

responsible for 
hundreds of deaths

1925 Boarding schools had 60,000 
children (40,000 more in 25 years)

1920 Janie Barrett 
created a home in 

Richmond for black girls 



1960-1970 Women’s 
Rights Movement

1955 Vietnam War

GOVERNMENTAL CHILD 
WELFARE 

Social Security 
Act 1935 

created to 
combat the 

Great 
Depression

1960 Rediscovery of child 
Abuse, turning welfare 
services into protection 

Child Welfare 
Services 

started for 
children with 

absent or poor 
parents. 

1950 Homes for 
African children 

became a priority. 

1939-1945 World War II
Men joined the military, 

and Women were 
expected to work. 

1955-1970 Martin Luther King 
Jr. Lead civil Rights for 

African Americans

1965 FC 
pop 208,000

1955 “Operation Brown 
Baby” and Parents to 

Adopt Minority 
Youngsters

1938 Fair Labor 
Standards established 

Child Labor Laws

1973 Roe 
vs Wade



GOVERNMENTAL CHILD 
WELFARE 

Child Protection Service Programs inadequate

Vietnam 
War

Ended
1975

1975 Child 
Protection 
Services 

were 
federally 
funded

1978 
Indian 
Child 

Welfare 
Act 

created 

1980 
Adoption 
Assistance 

& CASA 
Created 

1990 Foster Parents 
were allowed to 
adopt their foster 

kids. 
Kinship was added

to Legislation

1994 Multiethnic Placement Act prevented agencies 
from delaying or denying adoption based on race

1997 Adoption & 
Safe Families Act

1999 Chafee Foster 
Care Program for 

Successful Transition to 
Adulthood. 

The Development of the Internet and Tech 



GOVERNMENTAL CHILD 
WELFARE 

9-11-2001
Terror

Attack on 
Twin Towers

2016 Fostering 
Futures started in 

Virginia

2008 Global Financial Crisis
“The Great Recession” 2019 Foster Youth to 

Independence Housing 
Choice Vouchers

2020 COVID 
Pandemic

2018 Family First 
Prevention Services

2020 Death of 
Cornelius Fredrick 

closes Sequel Youth 
and Family Services

Child Welfare Budget Cuts

Policy shift towards 
community-based care 

after Casey Family 
Research provide poor 
outcomes for Facilities 2010 Research proves 

relationships heal 
children’s trauma







JOHN H. CHAFEE FOSTER CARE PROGRAM FOR SUCCESSFUL TRANSITION TO ADULTHOOD

48 states offer extended Foster 
care to assist transitioning youth.

What happens to those out of care?

• 80% of individuals sex trafficked come from 
foster care, and many engage in Survival 
sex. It is estimated that 1 in 5 children in foster 
care has been trafficked

• 50% of individuals who are homeless come 
from foster care

• 1 in 4 in jail come from foster care
• 97% individuals from foster care receive 

government assistance
• 3% of former foster youth get a college 

degree



Virginia’s Data on 
Transition Age Youth



211917FY 2017-2021

70%58%5%National High School Diploma/GED
74%64%4%Virginia High School Diploma/GED
34%20%2%National Full-Time Employment 
31%24%1%Virginia Full-Time Employment 
26%21%21%National Homeless in Last 2 yrs 
31%23%20%Virginia Homeless in Last 2 yrs 
20%10%5%National Had a Child in Last 2 years
31% 8%6%Virginia Had a Child in Last 2 years

Virginia Averages: 
2400 in foster care over 14
500 Emancipate from foster care 
each year 

800 in Fostering Futures 
60% of youth “age out” before 
their 21 Birthday. 



Age 21
Out of Care

Age 21 
In Care

Age 19
Out of Care

Age 19
In Care

FY 2017 - 2021

77%67%62%67%High School Diploma/GED
31%33%24%24%Full-Time Employment 
33%25%29%17%Homeless in Last 2 yrs 
32%27%9%7%Had a Child in Last 2 years
16652143127Total number of youth 

Healthy 
Relationships

Risk 
Prevention 

Home 
Management 

Financial 
Management 

Employment 
Support 

Career 
Preparation 

High 
Education 

Academic 
support 

Life skills 
Assessment 

Number 
serviced

12%20%16%26%12%21%6%33%43%12422018

11%19%16%25%13%21%4%31%48%11622019

11%19%15%28%15%21%5%30%48%10962020

9%12%12%26%12%22%5%29%43%9592021

5%14%13%21%11%19%8%26%37%8822022

5%12%12%23%11%18%5%25%36%7612023



VIRGINIA’S 
LIVED EXPERIENCE

Last 20 years Lived Experience has 
been increasing in value

Youth Welfare Approach to case 
management

SPEAKOUT Advisory Council 

Youth voice influencing legislation 



The Universal Experience

Complex System & Policies
Important Worker Connection
Stereotypes they face 
Surrounded by New People
Different Environment
Starting Over
Heavy Grief



BENEFITS FOR YOUTH
Youth lead sessions

Promoting youth’s 
ability to advocate for 
needs, desires and 
goals. 

Evidence-based 
curriculum instills 
knowledge and
experiences increase 
common sense 
needed for youth to 
make informed 
decisions and avoid 
unhealthy risks. 



EVIDENCE BASED CURRICULUMS

Rent Smart 
Finding Stable 

Housing 

Manage Relationship 
with Landlords

Tenant Rights and 
Responsibilities

Arise Life Skills
Large Selection of 

Topics from Defensive 
Driving to Anger 
Management to 

Parenthood

Specialized for Youth 
in Foster Care

Empower 
Yourself

Curriculum Covering 
14 Essential Life Skills 

Developed by Foster 
Care Alumni to 
Increase Self-

Awareness and 
Critical Thinking

Life Skills 
Reimagined

Science-Based, 
Trauma-informed 
Online Curriculum 

with 60 hours of 
lessons from 

Resiliency to Healthy 
Relationships.

96% Recommend it!
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We are the Village!!



THANK YOU
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Follow Us on Social Media!    
@EmergingPhoenix 

EmergingPhoenix.us 276-383-8098
Olivia.Snoke@EmergingPhoenix.us

Olivia Snoke 
Intersectional Professional

• Creator of One Mile in Foster Shoes: A Foster Care 
Simulation

• Developer of Life Skills with Evidence–Based 
Curriculum.

• Consultant in working with youth from Foster Care

• Training for Professionals around Community 
Resources and Income-Based Vouchers for youth 


