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Without sharing, reflect on your family’s involvement or engagement 
during your childhood. How would you describe it?

TAKE A MINUTE…



Who we are:
• Tracy Lee, Coordinator of Family 

Engagement

• Dr. Chiquita Seaborne, Family 
Engagement Specialist/Special 
Projects Coordinator

• Peter Grabowski, Special Education 
Parent Ombudsman

• Lisa Crafton, Family Engagement 
Support Specialist
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WE HAVE FOUR FUNCTIONS.
1. We engage families directly through providing information, training, 

resources, and direct assistance.

2. We build capacity with school divisions through the provision of PD 
and resources in to help them engage their local families more 
effectively.

3. We provide funding and engage in collaborative partnerships with 
PEATC, the Center for Family Involvement at VCU, and local Parent 
Resource Centers to provide multiple avenues through which 
families in the Commonwealth can receive support.

4. We provide the family perspective to offices throughout the 
Department of Special Populations, and to the VDOE at large, to 
ensure that this point of view informs the work of the agency.
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THINGS TO KNOW

• The VDOE also has an Office of Parental Engagement that works will 
all families in the Commonwealth. Our office focuses our efforts 
solely on families of students with disabilities.

• Departments throughout the VDOE utilize various family engagement 
frameworks (VTSS Six Components of Family Engagement, Head Start 
Parent, Family and Community Engagement Framework, Karen 
Mapp’s Dual Capacity Framework, etc.)

• Each family engagement framework listed here, as well as others not 
listed here, emphasized some form of relationship building.

5



PARTNERSHIPS

We partner with the following through both funding and 
collaborative effort:

• The Parent Educational Advocacy Resource Center (PEATC): positions, 
trainings

• Center for Family Involvement (CFI) at Virginia Commonwealth University 
(VCU): positions, trainings, Family Engagement Network (FEN)

• Parent Resource Centers (PRCs in school divisions): Sub-grant funding, 
technical assistance 
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ENGAGING AND 
EMPOWERING FAMILIES 
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Ensuring that your 
child receives a 
Free Appropriate 
Public Education 
(FAPE)

Building and 
maintaining a solid 
working 
relationship with 
the school team

SUPPORTING FAMILIES
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PARTNERSHIP: VDOE AND PEATC TRAINING COLLABORATIONS 

Family 
Engagement 

Summit

Special Education 
Summit (Spanish)

IEP University
Transition 
University

Early Childhood 
Academy

Building Strong 
Parent Advocates

Special Education 
Advisory 

Committee (SEAC)

Squared Away

(Military)



PD for Administrators

• Critical Decision Points for 
Administrators (shorter than the 
teacher version)

• A Leader’s Role in Engaging Families 
of Students with Disabilities

• Effectively Engaging Families of 
Students with Disabilities

• An Overview of Discipline Procedures 
for SWDs Including the Manifestation 
Determination Review

PD for Teachers

• Critical Decision Points for Families of 
Children with Disabilities

• Effectively Engaging Families of 
Students with Disabilities

• An Overview of Discipline Procedures 
for SWDs 
Including the Manifestation Determin
ation Review
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TRAINING FOR SCHOOLS AND COMMUNITY ORGANIZATIONS
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PARTNERSHIP: CENTER FOR FAMILY INVOLVEMENT (CFI)

Connect for Success Symposium

Professional Development for Parent 
Resource Centers (PRCs) 

Family Navigator Program

1:1 Family Support, provided to families 
by families. 

I'm Determined Youth and Family 
Summit

The Center for Family Involvement and 
the I’m Determined Center

https://cfi.partnership.vcu.edu/programs/family-navigator-program/
https://imdetermined.org/event/2025-youth-and-family-summit/
https://imdetermined.org/event/2025-youth-and-family-summit/
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Transition Academy Trainings

Special Education-American Sign Language Workshops

Family Resource Fair

Regional Special Education Transition Fair

Neurodiversity Workshops

Occupational Therapy Workshop Series

Products for the PRC lending library

Family Resource Guides

PARENT RESOURCE CENTER ACTIVITIES/PROJECTS FUNDED



Parental Rights
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VIRGINIA’S FAMILY GUIDE FOR FAMILIES OF CHILDREN WITH DISABILITIES

Available in the following 
languages:

•English: The Virginia Family's Guide to 
Special Education
•Spanish: Guía de Educación Especial para 
las Familias de Virginia
•Vietnamese: Hướng Dẫn Dành Cho Các 
Gia Đình Tại Virginia về Giáo Dục Đặc Biệt
•Urdu: مورجینیا فیملی گائیڈ برائے خصوصی تعلی

•Arabic: دلیل عائلة فرجینیا للتعلیم الخاص

•Amharic: የቨርጂኒያ የልዩ ትምህርት የቤተሰብ
መመሪያ

https://www.doe.virginia.gov/home/showpublisheddocument/890/638454983326630000
https://www.doe.virginia.gov/home/showpublisheddocument/890/638454983326630000
https://www.doe.virginia.gov/home/showpublisheddocument/49780/638313509759970000
https://www.doe.virginia.gov/home/showpublisheddocument/49780/638313509759970000
https://www.doe.virginia.gov/home/showpublisheddocument/49778/638313509725430000
https://www.doe.virginia.gov/home/showpublisheddocument/49778/638313509725430000
https://www.doe.virginia.gov/home/showpublisheddocument/49776/638313509659970000
https://www.doe.virginia.gov/home/showpublisheddocument/49774/638313509627000000
https://www.doe.virginia.gov/home/showpublisheddocument/49772/638313508809800000
https://www.doe.virginia.gov/home/showpublisheddocument/49772/638313508809800000
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VIRGINIA’S CDP CURRICULUM

Critical Decision Points (CDPs) for Families of Children with Disabilities

Critical decision points

Keys to academic success

Questions to ask
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The Ombudsman is NOT authorized to:

• Provide legal advice or legal services

• Recommend a specific advocate or special education attorney 

• Attend IEP meetings on behalf of or with the family

• Receive formal complaints

• Conduct formal investigations

• Take personnel actions against school staff

WHAT TO EXPECT FROM THE OMBUDSMAN 
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REVIEW OF DATA

1120
1326

1604 1662

Jul '21-Jun '22 Jul '22-Jun '23 Jul '23-Jun '24 Jul '24-Jun '25

CONSTITUENT CONTACTS-4 YEAR TREND
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TRANSFER OF RIGHTS

At age 18, rights transfer to your child. It will 
be important to begin discussing this before 
your child’s 18th birthday.

The IEP team must include a statement in 
your child’s IEP at least one year before 
reaching age 18 that you and your child have 
been advised that the rights will transfer.

If your child will not be able to handle this 
automatic transfer, you will need to take steps 
to continue to be involved.
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TOOLS FOR SUCCESS



Did you know?

Facilitated IEP- the process of 
using  a facilitator to assist with 
communication in developing an 

IEP.

Mediation-can assist parents and 
school staff when they are in 
negotiations. A mediator can 

convene and conduct a meeting to 
clarify issues, focus on the needs 

of a child, and explore and 
evaluate possible solutions in a 

confidential setting.

https://www.doe.virginia.gov/home/showpublisheddocument/44197/638174929625900000
https://www.doe.virginia.gov/programs-services/special-education/resolving-disputes/special-education-mediation


FOR FAMILIES
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INDICATOR 8 PARENT SURVEY
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https://www.doe.virginia.gov/programs-services/special-education/reports-plans-statistics

• New platform that 
provides access to 
English and Spanish 
versions of the 
survey. 

• Printable versions 
in English and 
Spanish are 
available on the 
VDOE website.

https://www.doe.virginia.gov/programs-services/special-education/reports-plans-statistics


       Local Advisory Committee

• The Regulations Governing Special Education 
Programs for Children with Disabilities in Virginia, 
at 8VAC20-81-230.D, state that each school division 
shall have a local advisory committee for special 
education that is appointed by each local school 
board, which shall advise the school board through 
the division superintendent.

• The SEACs Guide: A Guide for Local Special 
Education Advisory Committees in Virginia provides 
additional information about the regulations and 
outlines the requirements for membership of the 
committee, the committee’s functions, meeting 
notice requirements, and meeting frequency.

https://www.doe.virginia.gov/home/showpublisheddocument/3238/637983230582200000
https://www.doe.virginia.gov/home/showpublisheddocument/3238/637983230582200000


Subscribe to receive email updates from the Virginia 
Department of Education. 

Trainings- VDOE Website- Information for Families page.

Follow us on X (Formerly Twitter) (@VDOE_SESS) using 
#FamilyEngagementFriday
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INFORMATION

https://public.govdelivery.com/accounts/VADOE/subscriber/new?preferences=true
https://www.doe.virginia.gov/programs-services/special-education/information-for-families
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Chiquita L. Seaborne, Ph.D.

Family Engagement Specialist/Special Projects Coordinator
Chiquita.Seaborne@doe.virginia.gov
(804) 418-4672                                         

CONTACT INFORMATION

mailto:Chiquita.Seaborne@doe.virginia.gov
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