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Why?

Understanding
Complexity

Like the Baby Fawn who is
dependent on many complex
factors in the environment,

We and our client's depend on an
very complex variables in our
environment.

We are more
complex

Unlike the animal and its' niche,

We have complex personalities
that interact and touch

1000's of others in our lives.

Remember the
butterfly..

Wings flapping metaphor
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The Reasoning

o Systemic orientation: The Individual is part of a

greater whole and must be seen as part of their
environment.

» There are complex interactions, constantly effecting change, with the family
at the center.

» These networks of change effect all of us, but can be particularly important
to our clients.
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Connections

A client centered approach requires We recognize a network of complex
us to understand what surrounds the circles of interactions and
center. What touches upon the center? connections with the family at the

center.
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What can the Eco-Map process do?

Much like a mobile that changes The eco-map is a type of We can then use it to creatively
shape when we touch one part of assessment that reveals match the services and entities
it, any change to part of the resources, strengths, natural with the identified needs and

system changes all in the system. supports, etc. issues as well as strengths.



Outcome: Better planning and internventions

This process lays the
foundation for creatively
designing strategies,
services, and supports
which leads to better
service planning,
interventions, and
outcomes.




Care Coordination!

Insurance Use the Eco-Map process
Insurance companies are emphasizing Care Coordination To make their job of insurance payment easier.
Social Determinants of Health Help Make the Connections

Ca re OUtcomes For you client's and this will help facilitate care on all levels!




An eco-map is a pictorial representation of:

A family's connections to
a person and/or systems
in their environment.

As in society, patterns
represent the areas that
carry meaning for
behavior and
relationships in the
family.




Ecomap Key
Person, Male

Person, Female

Strong Connection

Strong Connection

Weak Connection

Weak Connection

> | Stress Connection

dditional Notes
This is where you would add additional information regarding person/people.




An Eco-gram is not a genogram, however:

Like a genogram, the
family can be placed in
the center circle and
represented.

Use squares for males and circles for females.




The typical legend:

Lines depict nature of
relationships, from weak
to very strong, stressed,
or broken.

A very strong relationship can be three solid lines or
a very thick one. Arrows represent flow of energy or
resources.

Resource importance can be represented by size of
Circle.



Standard Ecomap Symbols

Positive Positive Relationship Systems B &C stressing

Tenuous System B deriving sl i
energy from System A '
~anmnns Stressiul
System A System B
Arrows = energy flow
Line thickness = intensity

System G receiving both System C stressing

stress and positive energy System H while
from System G receiving positive

energy from System H

System E & F both
giving positive

weak or - ;
teon:;% i’:ges;"ess tenuous System G causing
: : stress to System H
System H




Court

2007 - Company
was sued. Lost
150,000 Fiscal

year.

Extended
Family

Says they are
wiling to do
anything for the
family if needed.

Church

Good influences all
around. Helps as
much as possible

wih the depression.

Business

Own their own

family run business.

Successful the last
15 years until
lawsut.

Employment,

Training

Not able to pay

attention...May loose
training opportunity

due to law suit.

Friends

Many family friends.
2006 purchased
land together with
the Coormans.

School
Associated with

school for certain
events.

Clubs

2004-2007
Boy Scouts.




Date it:

®

@

A family can be seen as a
sub-set of society.

It is reasonable to conduct an “eco-map”

type process on your own agency to help

elucidate what/who impacts you and vice
versa.

Since families are constantly
changing, make sure you add
a date to your eco-gram.

Involve the whole family.
You'll find that their different
perspectives of what is
meaningful to them, will lead
to rich discussion.

@ Their opinions will also

change over time.



Three separate dimensions for each connection:

1) The strength of the
connection, 2)The
impact of the
connection, and 3)The
quality of the
connection.




Components of Connections

The strength of the connection. Is
it weak, uncertain, or strong? New
sentence who is allied? Who is
emotionally closer distance?
Where are their coalitions? What
are the natures of the coalitions
(strong two week, long-term to
transient, supportive to
destructive, functional to
dysfunctional)?

The impact of the connection. Is
there any impact? Is it draining
resources or energy? Is it
providing resources or energy?

The quality of the connection. Is it
stressful or not stressful? Is it
healthy or unhealthy?



The eco-map supports understanding of:

o Needs, strengths and o What entities were previously
interventions. It also supports important in their lives that are
engagement of the family and a no longer influencing them?
dialogue that can build rapport For example they'll used to go to the
and buy-in while heightening community center.

awareness among all parties.
o How do they feel about their

o What is their opinion of the neighbors and neighborhood?
various agencies that affect
them?

How important are they see your agency?



An eco-map can:

O Provide a consistent base of O Help support integration of the
information to inform and concept of family assessment
support intervention decisions. as an ongoing process.

o Allow objective evaluation of O Integrate the values and
progress; workers can observe concepts-and the real power of
impact of interventions, both system theory-in a practical
on the family and on other way

elements of their environment.
o Force the building of

O Support discussion of spiritual interviewing and other skills for
and value related issuesin a staff.
constructive way.



Rounding out the eco-gram

o Once family members have o That same should be said of
been able to provide feedback any relatives or friends or even
on what's important to them, acquaintances that might be
the worker can suggest other willing to help the family
agencies that did not occur to system.
them.

O In addition, it is very important

o This can include agencies that to look at known strengths and
might be helpful that are not see where those strengths

currently involved in their lives. might be able to flourish.



What's important to your client?

Supporting strengths with other
resources

For example the YMCA, the YWCA, the local community
center, library, community support groups, etc.

Specific service provider
importance

Are there individuals, such as yourself that are very
important to the client? Feel free to add them as well.

Support workers

The family members are really rely on support workers when
there's other areas of empowerment for them?

Avisual representation of the energy that flows from one to the
other can be very important in realizing strengths or weaknesses
in these relationships.

Family boundaries

Are they porous or rigid? Are they open to change and new
experiences that might be helpful to them? If not, can the
map point them in the right direction?




It's not rocket science...

DIY: Break out Groups:
Individual (PHI
protected) or Agency




Eco-map Adapted from Hartman
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What connections did you find?

o Support effective presentation o Use Eco maps to help make

of families issues for courts and positive connections for those
other interested entities. you serve.

o Information on eco-maps is o It will help keep them at the
available on many different “Center”.

websites.



