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Topics include: 

• What is an Evidence Based Program (EBP)?

• What are the key features of programs that 
are ‘evidence-based?’

• What is an EBP registry and how will 
Virginia use it? 

• Why is fidelity important?

• What are some lessons learned from 
existing implementation efforts that relate 
to the success and sustainability of EBPs?



We Produce Exceptional Results

EBA supports families and strengthens communities through the high-quality implementation of 
evidence-based programs. With backgrounds in social services, juvenile justice, evidence-based 
programs, information technology, and human resources, EBA’s multi-disciplinary team brings 
years of experience in evidence-based program implementation and management.

Washington, DC

• 8 EBPs
•1 MST/ 2 FFT

• 25+ providers
• Served 2500 + youth 
& families since 2010

Florida
•5 EBPs
•12 providers 
•10,000+ hi-risk youth
•Achieved a 75% 
success rate
•Recidivism ↓ 41%
•Saved > $250 mil

Georgia
•5 EBPs
•3,000 + youth
•Reduce placements by 
31% in EBA 
communities compared 
to those without EBA 
support.



What is an 
Evidence-Based 
Program?



How many Skittles?



How many Skittles?

1. Number of Skittles = 0.755 x (πr2h / 0.71 cm3)

2. Number of Skittles = 0.755 x (π(4.9 ÷ 2)2h / 0.71 cm3)

3. Number of Skittles = 0.755 x (π(2.45)2 (9.2)/ 0.71 cm3)

4. Number of Skittles = 0.755 x (π(6.0025)(9.2) / 0.71 cm3)

5. Number of Skittles = 0.755 x (π(55.223) / 0.71 cm3)

6. Number of Skittles = 0.755 x (173.488 / 0.71 cm3)

7. Number of Skittles = 0.755 x (244.350)

= 184.484



Components of Evidence-Based Practices

S p e c i f i c

• The problem, 
outcomes, 
population, and 
intervention 
method are 
clearly defined.

E v a l u a t e d

• Studies found the 
intervention to 
produce both 
valid and reliable 
results. This 
includes a 
random-control 
trial (two RCT for 
Model+ 
Programs).

I m p a c t  

• The positive 
outcomes can be 
attributed to the 
program (and not 
other factors) 
without harm. 
This includes a 
sustained positive 
outcome for at 
least 12 months 
after discharge 
for Model+ 
Programs.

D i s s e m i n a t i o n

• The program can be 
readily shared in 
other contexts 
including 
administration, 
organization, and 
training support.

G e n e r a l i z e d  

• The evaluation 
has been 
replicated by an 
independent 
researcher to find 
similar results.



Well 
Supported

• Improved outcome must be 
based on the results of at 
least 2 studies that used a 
random control or quasi-
experimental trial

• Carried out in a usual care 
or practice setting

• Sustained effect for at least 
one year beyond the end of 
treatment

Supported

• Improved outcome must be 
based on the results of at 
least one study that used a 
random control or quasi-
experimental trial

• Carried out in a usual care 
of practice setting 

• Sustained effect for at least 
6 months beyond the end of 
treatment

Promising

• Improved  outcomes must be 
based on at least one study 
that use some form of control 
group

Borrowed 
from VA DSS



Where to find them?Evidence-Based Models



Common Registries Available

BLUEPRINTS
WWW.BLUEPRINTSPROGRAMS.ORG/

CALIFORNIA 

CLEARING HOUSE
WWW.CEBC4CW.ORG/

Children’s Bureau

ABT Associates 

http://www.blueprintsprograms.org/
http://www.cebc4cw.org/


Let’s take a look together

https://www.blueprintsprograms.org/

https://www.blueprintsprograms.org/


Trauma Informed
Borrowed 

from VADSS

IV-E Reimbursable Services, through Families First

Mental Health Prevention Treatment

Substance Abuse Prevention Treatment

In-Home Parent Skill- Based Programs



Initial List of Services Under Review

Mental Health

Parent-Child Interaction 
Therapy 

Trauma-Focused 
Cognitive Behavioral 
Therapy

Multisystemic Therapy

Functional Family 
Therapy

Substance Abuse

Motivational 
Interviewing

Multisystemic Therapy

Families Facing the 
Future

Methadone 
Maintenance Therapy

In-Home 

Parent Skill-Based

Nurse-Family 
Partnership

Healthy Families 
America

Parents as Teachers

Kinship Navigator

Children’s Home Inc. 
Kinship Interdisciplinary 
Navigation 
Technologically-
Advanced Model (KIN-
Tech)

Children’s Home Society 
of New Jersey Kinship 
Navigator Model

Borrowed 
from VA DSS



Why buy-in?

As a Provider As a Funder



Lessons Learning



Fidelity Matters
Ask to see and review the data.



Have Realistic Expectations



One more great 
service is not better, 
it’s only more.



Utilization numbers matter.



Use the Right EBP

at the right time,  
for the right youth.



Fidelity is worth paying for. 
Be open to something different.

State of Pennsylvania:
When the Commonwealth invests in FFT LLC’s 
programs, it receives a cost benefit of $14.56 for every 
dollar spent on its program. This is a potential 
statewide economic benefit of $136 million. For 2010, 
1642 youth were served in FFT. This translates into an 
economic benefit of $67 million dollars.



Be willing to try something new: 
Don’t be a ‘Mexican Jumping Bean’



A few last notes
• Be informed 

• Review the registries

• Attend Stakeholder meetings and maintain on-
going communication with providers





www.evidencebasedassociates.com/

Joel N. Walkley   jwalkley@ebanetwork.com

Kara Brooks kbrooks@ebanetwork.com

http://www.evidencebasedassociates.com/
mailto:jwalkley@ebanetwork.com
mailto:kbrooks@ebanetwork.com

