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Puzzle  Activity



What is 
Wraparound?

Why do teams 
matter?

How do we 
collaborate?

How do we engage with 
shared accountability?

Workshop  Obje ctive s



High Fide lity Wraparound

A team-based, collaborative 
process for developing and 

implementing individualized 
care plans for children with 

behavioral health challenges, 
and their families.



HFW Framework
Family Voice and Choice

Outcomes Based

Strengths Based

Cultural Humility

Natural Supports

Individualized

Community Based

Persistence

Team Based

Collaboration
 (and Integration) 

Engagement

Implementation 

Transition Planning

Prioritized 
Needs

Integrated
Planning

Natural Supports

Self- Efficacy



Who Is  On The  
HFW Te am? 

 The youth and family​

 HFW workforce ​

 Case managers

 Natural supports​

 System/agency partners 



ICC Facilitator Family/Youth Support Partner Agency Case Manager

Orients youth, family and all team members to 

HFW. Collects information from youth, family 

and team members on strengths, needs and 

culture.

Uses lived experience to build trusting 

relationship. Gathers information from 

family and youth to ensure family and 

youth voice in process.

Knows historical information and assessment data. Often 

has long-standing relationship with youth and family.

Preps family and all team members prior to 

each team meeting.

Meets with the family and youth to identify 

their prioritized needs.

Expert on system (permanency, safety, court, school, etc.) 

needs and concerns; essential for an integrated plan.

Facilitates the monthly HFW Family Team 

meetings.

Ensures youth and family voice drives team 

meetings. Reminds team of youth and 

family strengths and culture.

Participates in monthly HFW team meetings, is the link to 

the bigger system.

Guides planning process and follows up with all 

team members on their action steps. Monitors 

fidelity to the HFW framework.

Assists family and youth with completing 

their action steps + have their own action 

steps.

Attends HFW team meetings, have action steps on the 

plan. Assures planning aligns with system mandates.

Ensures all team members are kept informed 

and engaged. Ongoing communication with 

youth, family and team members.

Helps build and repair relationships; does 

the team understand the youth/family 

and does the youth/family understand the 

team?

Ongoing case management duties. Keeps team up to date 

on system/agency progress and concerns.

Ensures the family and team and progressing 

towards family vision and team mission and 

guides transition planning.

Transfers skills…Do For, Do With, Cheer 

On…!!

Contributes agency expectations related to transition. 

Ongoing link to bigger system.



Role  Matchup  
Activity



Why Te ams  Matte r

•Shared Responsibility
•Diverse Perspectives
•Coordinated Support
•Improved Outcomes
•Empowerment



Communication & Re spe ct



Share d  Re spons ib ility 
& Accountab ility

ICC is a teams-based approach where success is 
guided by team participation to support the 

family vision through several aspects
• Team Mission
• Ground Rules
• Celebrations
• Brainstorming
• Action Steps



Collaboration 
in Action



Thank 
You!
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