Every Voice Matters:
Piecing Together
Strong Wraparound s

= I/ b Emily Clark, LCSW
| Taylor Kyle, LPC
Tiffany Neamo, Case Manager

?

Piedmont
) Community
S— rvi

Services



Puzzle Activity




Workshop Objectives
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What is
Wraparound?

How do we
collaborate?

Why do teams
matter?
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How do we engage with
shared accountability?



High Fidelity Wraparound

A team-based, collaborative
process for developing and
implementing individualized
care plans for children with
behavioral health challenges,
and their families.




HFW Framework
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Who Is On The
HFW Team?

v The youth and family
v' HFW workforce

v' Case managers

v Natural supports

v’ System/agency partners
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HFW. Collects information from youth, family  RgElleIiN [ MCEIda[I&RalielansF-1dle]aRie]04]
and team members on strengths, needs and family and youth to ensure family and

culture. youth voice in process.

Preps family and all team members prior to Meets with the family and youth to identify

each team meeting. their prioritized needs.

Facilitates the monthly HFW Family Team Ensures youth and family voice drives team

meetings. meetings. Reminds team of youth and

family strengths and culture.
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fidelity to the HFW framework. steps.

Ensures all team members are kept informed Helps build and repair relationships; does

and engaged. Ongoing communication with the team understand the youth/family
youth, family and team members. and does the youth/family understand the

team?

Transfers skills...Do For, Do With, Cheer
On...!!

Ensures the family and team and progressing
towards family vision and team mission and

guides transition planning.

ICC Facilitator Family/Youth Support Partner Agency Case Manager

Knows historical information and assessment data. Often

has long-standing relationship with youth and family.

Expert on system (permanency, safety, court, school, etc.)

needs and concerns; essential for an integrated plan.

Participates in monthly HFW team meetings, is the link to

the bigger system.

Attends HFW team meetings, have action steps on the

plan. Assures planning aligns with system mandates.

Ongoing case management duties. Keeps team up to date

on system/agency progress and concerns.

Contributes agency expectations related to transition.

Ongoing link to bigger system.




Role Matchup ‘“
Activity



Why Teams Matter

eShared Responsibility
eDiverse Perspectives

eCoordinated Support
e|mproved Outcomes

esEmpowerment



Communication & Respect
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Shared Responsibility
& Accountability

ICC is a teams-based approach where success is
guided by team participation to support the
family vision through several aspects

* Team Mission
* Ground Rules
e Celebrations
* Brainstorming
* Action Steps



Collaboration ‘

in Action
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