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Adaptive Leadership



• Review Adaptive 
Leadership

• Explore tools to support 
your systems related 
to Adaptive Leadership

• Get on the balcony. 
Contemplate life. Become 
a renewed, invigorated 
human

Overview



Adaptive 
Leadership 
Overview

Nuts and Bolts



Activity Time

•

•

•



Debrief

What helped your team 
improve?

Looking back, anything you 
would have done differently?

How was this game similar 
to your work life the last two 
years?



Democratizing Leadership



Overview

• Introduced by Marty Linsky and 
Ronald Heifetz

• Adaptive Leadership is the 
practice of mobilizing people to 
tackle tough challenges and 
thrive. “Thriving” draws from 
evolutionary biology.

• Successful adaptation has three 
components:
• Preserve DNA essential for 

survival

• Discard/Rearrange/Reregulate
DNA that no longer serves the 
species current needs

• Create DNA arrangements that 
give the species ability to flourish 
in new ways and in 
more challenging environments



Types of Problems
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Adaptive Leadership

https://pursuit.unimelb.edu.au/articles/backing-the-strengths-of-aboriginal-young-people
https://creativecommons.org/licenses/by-nd/3.0/


Adaptive 
Leadership 
Overview

Tools and Tactics





Data Driving Innovation



Stakeholder and 
Faction Mapping

Factions

Perspectives

Losses

Alliances

The Issue

Stakeholder

Stakeholder

Stakeholder

Stakeholder

Stakeholder

Stakeholder



Activity 

•

•



Change Grid

Stakeholders Against Neutral Proponent
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Productive Zones

https://pursuit.unimelb.edu.au/articles/backing-the-strengths-of-aboriginal-young-people
https://creativecommons.org/licenses/by-nd/3.0/


• Validate feelings and 
acknowledge loss

• Simplify and clarify

• Restore, add resources, or 
reallocate resources

• Resistance does not always mean 
lower the heat!

Lower the Heat



Face the Resistance

• Resistance is an emotional process

• Stems from 2 needs:
• Need for control
• Fear of Vulnerability

Steps to deal with resistance:

1. Identify the resistance
2. Name the resistance – use neutral 

language 
3. Be quiet – let the person respond.  

Don’t keep talking. Live with the silence 
and tension.

“The basic strategy is to 

help the resistance blow 

itself out, like a storm.”

Flawless Consulting, P. 161

http://www.amazon.com/Flawless-Consulting-Guide-Getting-Expertise/dp/0787948039/ref=pd_bbs_sr_1?ie=UTF8&s=books&qid=1228589694&sr=8-1


• What is holding your 
attention?

• What will working this out 
mean for you?

• What is the problem we are 
trying to solve?

• I know you can't...but what if 
you could?

Tammy Lenski



Clarity Breakdown

When we make well intended 
assumptions about what we have 
agreed to.

Pro Tip:

• At the end of each meeting ask, 
“What have we agreed to today?”



• Raise the standards

• Increase accountability

• Change the task to something 
more motivating

• Refocus on higher more widely 
shared (yet compelling) purpose

Raise the Heat





Breakout

• What is your adaptive challenge?

• Where do you need to turn up the heat?

• Where do you need to lower the temperature?



Assertiveness Scale





Culture of Curiosity





Reflection:
In what situations 
would this type of 
frequent, 
specific feedback 
be helpful in your 
day to day?



Thank You!
Erica Mann

emann@umfs.org


