
Breakout Session 2:  CSA Basics Track
CSA Program Audit Process Improvements



SESSION OBJECTIVES

Introduce and 
discuss OCS Audit 

Process 
Improvements (API)

Provide meaningful 
instruction for 

implementation

Keep participants 
engaged

MAINTAIN A 
POSITIVE AND 
SUPPORTIVE 
LEARNING 

ENVIORNMENT
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Presenter’s Objectives:



SESSION AGENDA

MEET THE
A-TEAM

API: DOCUMENTATION 
SUBMISSION TIMELINES

API:  QUALITY 
IMPROVEMENT PLAN

STATUS UPDATES

API:  REMOTE 
AUDIT PROCESS

KEY POINTS
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Room Survey
Raise Your Hand If……

 You’re Team Coke or Pepsi
 You’re Team Mountain Dew
 You’re Team Dr. Pepper

4



Meet the Team
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The Real A-Team
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Annette Larkin
Program Auditor

Annette.Larkin@CSA.Virginia.Gov



The Real A-Team
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Rendell Briggs
Program Auditor

Rendell.Briggs@CSA.Virginia.Gov



The Real A-Team
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Stephanie Bacote
Audit Manager

Stephanie.Bacote@CSA.Virginia.Gov



API:  Documentation Submission Timelines

Where the due date for submission has passed, 
there will be no subsequent request to provide 
documentation.  Audits will proceed accordingly.

 Initial Request for Documentation
No later than 2 WEEKS from date 

written request is received

 Additional/Follow-up Request
No later than 2 WEEKS from date 

written request is received
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API:  Documentation Submission Timelines

 Client Comments for the Final Audit 
Report

 2 WEEKS after the exit conference is 
conducted or

 No later than 1 WEEK following the first 
CPMT meeting that occurs after the 
exit conference 

 Options to be discussed and agreed 
upon by all parties during the exit 
conference and confirmed via email.

10



API:  Documentation Submission Timelines

 Quality Improvement Plans (QIPs)
After receipt of final audit report 
as follows:
30 CALENDAR DAYS for Self-

Assessment Validations
45 CALENDAR DAYS for Onsite 

Engagements
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Polling 
Question 

1
Fun Trivia
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API:  Remote Auditing Process:
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Document 
Request List

Client Record 
Review
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16



17



18

Meet Johnnie Appleseed
 FC A/N-LDSS 

Entrustment 
Custody

 SPED

PARTICIPANT ENGAGEMENT
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Polling  
Question 

2
Fun Trivia

25



Copyright © 2017 26



API:  QIP STATUS REPORTING
 Community Policy and Management Teams (CPMT) and 

auditors should continuously monitor implementation of 
the QIP as a means to ensure reported audit observations 
are addressed appropriately and timely. 

 OCS program auditors use Pentana Audit Management 
Software, which includes a module referred to as “Action 
Tracking” that allows for timely and ongoing monitoring of 
the status of QIP tasks (i.e. action items). 

 The application monitors “Action” status  based on 
estimated implementation dates provided by clients.
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API:  QIP STATUS REPORTING
 CPMT representatives will be assigned a user account ant will receive 

an email with a link to reset their account password.  This will grant 
the user access to the Action Tracker Dashboard.

 The application generates email notifications to a designated CPMT 
representative instructing them to provide an update on the status of 
their QIP by a specified due date. 

 The designated CPMT representative will then click on a link that will 
take them directly to the “action item” where they can record the 
status update.   Subsequent reminders will continue until the action 
item is completed.

 This process will not be applicable to any audits completed prior to 
the start of the 2020-2022 audit cycle, which began on July 1, 2019. 
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Action 
Update 
Process 
Flow
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Action Tracker 
Password Reset Notification
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Action Tracker 
Sample Email Notification
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Action Tracker 
Sample Action Update 
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Action Tracker 
Sample Action Update
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QIP/Action



Action Tracker Dashboard
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Select



Action Tracker Action Update
(Data Elements Explained)
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 Current Due Date
(Original Submission/Does not Change)

 Implementation Date

 Resolution

 Resolution Comments

 Respondent Comments



Action Tracker Action Update
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Implementation Date
Based on the status of the action

 Not completed/not actioned – update 
intended date of completion

 Not completed/in-progress – update 
intended date of completion

 Completed/actioned - indicate date 
completed



Action Tracker Action Update
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Resolution
Record the current status of QIP implementation

 Not Actioned – QIP tasks have 
not been acted upon

 In-Progress – QIP tasks have been 
initiated or modified, but are 
not yet complete.

 Actioned – QIP tasks have been 
completed.



Action Tracker Action Update
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Resolution Comments
Documents explanations related to the current status of QIP 
tasks.



Action Tracker Action Update
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Respondent Comments
Additional/relevant information (optional)



Action Tracker Action Update
Notice to OCS
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Pending
 Remains in this status 

until action taken by 
user

 Changes can be made 
at anytime while in 
pending status



Action Tracker Action Update
Notice to OCS
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Submitted
 No changes permitted 

after update has been 
submitted

 Reviewed by audit 
staff and classed as
 Accepted
 Rejected



Action Tracker Action Update
Audit Staff Review
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REJECTED
 Generates email 

notification that the 
action update was not 
accepted.

 Email includes link to 
action update and review 
comments from audit staff 
with an explanation for 
rejecting the update.

 Action update notices will 
continue until status is 
designated ACCEPTED.



Action Tracker Action Update
Audit Staff Review
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ACCEPTED
NO 

FURTHER 
ACTION 

REQUIRED



Polling  
Question 

3
Fun Trivia
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Key Points – Document Submissions

There will be no follow-up request for documentation where
the due date for submission has passed. Audits will proceed
accordingly.
 Initial/Additional document request.  No later than 2 WEEKS 

from date written request is received.
 Client Comments for the Final Audit Report.  No later than 2 

WEEKS after the exit conference is conducted or 1 WEEK 
following the first CPMT meeting that occurs after the exit 
conference (must be agreed by both parties and confirmed 
during the exit conference). 

 Quality Improvement Plans (QIPs).  No later than receipt of 
final audit report as follows: 30 CALENDAR DAYS for self-
assessment validations or 45 CALENDAR DAYS for onsite 
engagements.
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Key Points – Remote Audit Process
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 Audit staff will objectively evaluate alternate procedures 
adopted locally to ensure continuity and access to services and 
funding impacted by COVID-19.

 The CSA Coordinator will forward the requested documents as 
attachments, using the reply function of the encrypted mail. All 
documents including confidential and sensitive information must 
be encrypted/password protected upon transmission. 

 Questions regarding document request and client records should 
be directed to the assigned auditor-in-charge. 

 Exit conference presentations to discuss the audit results shall be 
via videoconference, where feasible. Meetings will be scheduled 
with the CPMT Chair, Fiscal Agent, and CSA Coordinator unless 
otherwise requested by the audit client. CPMT Chair will be 
responsible for sharing results (i.e. draft report) with the full 
CPMT.



Key Points – QIP Action Tracker
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 Reminder notifications are auto-generated 
and distributed via email.

 Link to web-based action tracker is included 
in the email.

 Update notifications will continue until 
QIP/Action is marked as ACCEPTED.
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A-TEAM CONTACT INFORMATION
Name Title Phone/Email

Stephanie Bacote
Program

Audit Manager

(804) 662-7441
Stephanie.Bacote@CSA.Virginia.Gov

Annette Larkin
Program 
Auditor

(804) 662-9816
Annette.Larkin@CSA.Virginia.Gov

Rendell Briggs
Program
Auditor

(804) 662-7402
Rendell.Briggs@CSA.Virginia.Gov

mailto:Stephanie.Bacote@CSA.Virginia.Gov
mailto:Annette.Larkin@CSA.Virginia.Gov
mailto:Rendell.Briggs@CSA.Virginia.Gov
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