
• Presentation Title

• Month #, 2017

• Margaret Schultze, VDSS Commissioner

Social Services’ Response to COVID-19: Connecting, Communicating, Collaborating in 
a Virtual Word

October 30, 2020

Kristin Zagar – Director, Division of Family Services, Virginia Department of Social Services

April Evans – Services Assistant Director, Henry-Martinsville Department of Social Services

Bethany Imbody – Capacity Building Program Manager, Division of Family Services, Virginia Department of Social Services



• Presentation Title

• Month #, 2017

• Margaret Schultze, VDSS Commissioner

2Agenda

• Connection
• Communication
• Collaboration

Shared Response and Experiences: VDSS, LDSS

Ongoing Needs
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3Leveraging Roles
V

D
SS Address 

policy

Guidance

Training

Resources
LD

SS Deploy 
resources, 
tools and 
guidance

Provide 
services



• Presentation Title

• Month #, 2017

• Margaret Schultze, VDSS Commissioner

4VDSS/LDSS Service Response to 
COVID-19

Parent and 
Foster Parent  

Supports

Communications

Data Worker supports

Partnerships 
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5Connections- Policy/ Data/ Training 

Establishing 
Essential Personnel 

(Emergency 
Responders)

Virtual Visits 
Doxy.me

Guidance 
Changes/FAQs

Teleworking 
Support

18 Regulatory 
Waivers                  

Weekly Data 
Analysis

Foster Parent 
Payments

Collaborations: 
VDOE, CIP, DBHDS-

DJJ-DMAS, 
Advocacy Partners

Converting In-
Person Training to 

Virtual Training 
Options
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6
Preparing for back to school increase in calls to the hotline

Prevention Hotline Investigation
Family 

Assessment
Ongoing Foster Care

Data Analysis- Hotline
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7
Prevention Hotline Investigation

Family 
Assessment

Ongoing Foster Care

Data Analysis- Foster Care
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8Practice Tools: Home Visit 
Screening Tool & Guides
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9Worker Supports 

COMPASS MOBILE 
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1

0

Collaboration and Support

•PPE

•CARES Funding

•Support

•Stipend

•Service Provision

•Innovation

•FAPT/CPMT

•Mobilize workforce

•Use tools provided 
by VDSS/VDH

•Focus on 
health/safety of 

workforce

•Policy and guidance

•Technology solutions

•Safety practices

VDSS LDSS

Local 
Administration

Community 
Partners
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11

Focus Anchors

Child Safety, Permanency, 
Wellbeing

Health and Safety of Workers

Mobilize Virtual Workforce
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12
How has the LDSS transition to a virtual work enhanced the 
partnerships with LDSS, service providers and stakeholders?

Collective Thinking
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1

3Available Resources Growth 
Areas

Initial Sweep Assessment

✔ Adaptability of 
Child Welfare 
Staff

✔ Telework 
operational

✔ COMPASS

⮚ CDC guidelines for 
worker safety

⮚ Personal Protective 
Equipment

⮚ Limit worker exposure 
and maintain focus 
anchors

⮚ Child Welfare hard files

⮚ Supervised visitation
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14Employee Morale

Virtual Team Building

Employee Fund Committee hosted 
virtual game day

County Stipend to All Employees

Hosted Zoom hop on sessions to discuss 
current topics

Vacancies filled quickly via Zoom

Monthly conferences and staff meetings 
continued virtually without interruption

Leadership Team building trust in virtual 
performance

Virtual Meeting Expectations

Flexible Work Schedules

Leading
From a Distance

Virtual Teamwork
Activities

Flatten the 
curve not 

our spirits!!
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15
• Visit outside at local recreation areas

• Doxy.me provided by VDSS

• Playground Grants

Family Time Innovation
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16
How has the LDSS transition to a virtual work enhanced the 
partnerships with LDSS, service providers and stakeholders?

Collective Thinking
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1

7

Collaboration to Address 
Prevention, Planning 

Other State 
Agencies

LDSS/ 
VLSSE

Partner 
Organizations

CIP/ 
Judicial

Proactively define and address shared concerns, leverage 
stakeholders’ and partners’ unique abilities, resources and 

agility to meet needs and attain common goals.
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18LDSS Toolkit-Prevention
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19VDSS-VDOE Collaboration 

Communicating with school 
personnel, families and 
communities to address 

reduction in hotline referrals and 
general need for increased 

prevention efforts. 

March/April/Ongoing 

Joint messaging regarding 
maintaining ESSA requirements 
(school of origin/school stability 

rights) during COVID.

May/June/Ongoing

Planning for joint agency support 
for teachers, LDSS, children, and 
families during a virtual school 

environment.

August/September/Ongoing

Ongoing COVID collaboration 
meetings to assess new needs, 

opportunities to partner.
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20VDSS/DFS Prevention Campaign Timeline

Prevention 
Flyers at 
beginning of 
COVID-19 
crisis 
(March/April)

Prevention 
social media 
#staysafeVA 
(June/July)

Older Youth 
Prevention 
Campaign -
#Vasafeandsound 
(July/August)

Abuse and neglect 
website 
(stopabusevirginia
.com) & Family 
Violence 
Prevention Radio 
PSAs (August)

Prevention 
Toolkit for LDSS 
(October 2020)

Cross-consultation, joint 
messaging, sharing resources: 

• Private/Non-Profit Partners 
• Youth Voice

• Other State Agencies

https://spark.adobe.com/page/8BLSIHvl6lKQo/
https://www.dss.virginia.gov/abuse/
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21Communication: VDSS/Partner 
Outreach Flyers
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22Older Youth Prevention Campaign
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23Social Media Examples
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24Virtual Community

No to 
Zoom.

CPMT & FAPT

Refuse 
to use 
Google 
Meets.

How do we 
meet security 

needs of 
everyone?
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25
How do you see our new virtual environment impacting how we do 
our work together moving forward?  What will be different?

Collective Thinking
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26
FAPT &CPMT

Virtual Community

We can do 
VIRTUALLY
anything 
together!

Connectedness is 
paramount for 
service to our 
families.

Our providers 
connect through 
email, phone, 
virtual meetings.

Some 
court 
hearings 
are in 
person 
and some 
are virtual
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Foster Parent 
Appreciation
Parade.

Provided gift 
certificates to both 
Foster Parents and 
Foster Children.

Donated prizes from 
the community.
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Closed 
Facebook 
group to 
quickly 
share 
resources 
& connect 
with other 
Foster 
Parents.

Virtual training 
opportunities
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29
How do you see our new virtual environment impacting how we do 
our work together moving forward?  What will be different?

Collective Thinking
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30Collective Thinking

Moving Forward

What does success look like to  provide safety, permanency and 
well-being to children and families over the next year?


