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System of Care Basics 

 Shared vision and goals 
 

 Commitment and investment (trust) 
 

 Collaboration and communication 
(effectiveness and relationships) 

 
 Integration of Services (public and 

private) 



Rate your SOC community 
 

1- lowest 
 No evidence 
 
5 
 Doing Ok- making progress 

 
 
10- Highest 
 Total implementation- mastered 
  
 

 



SOC VISION 
 Identified and clearly stated 

 
 Practiced 

 
 Shared across all systems 

 
 Children and families integrated 

 
 “Right” stakeholders involved 

 
 Allowed to evolve based on needs 



Collaboration and Coordination 

 Leadership  
 

 Communication 
 

 Accountability 
 

 Effectiveness 
 

 Stream lining processes 
 



Family & Child Engagement 

 Family driven 
 

 Strengths based 
 

 Individualized 
 

 Ongoing feedback opportunities 
 



Culturally Aware 

 Staff awareness 
 

 Ongoing training 
 

 Service provider availability 
 

 Service system and policies address needs 
 



Trauma Informed 

 Staff awareness  
 

 Ongoing training 
 

 Service provider availability 
 

 Service system and policies address needs 
 



Evidence Driven/Based 
Practices 

 Staff awareness  
 

 Ongoing training 
 

 Service provider availability 
 

 Service system and policies address needs 
 



Outcome-Goal Directed 
 Are SOC desired outcomes clearly defined?  

 
 Everyone have the same goal? 

 
 Everyone defines success the same? 

 
 Are goals realistic and measurable? 

 
 Ongoing evaluation of progress?  

 
 Who is responsible in attaining the goal? 

 
 



Data Informed Driven  

 Clarity and purpose on how data is 
collected and used 
 

 Support for collection and use of data  
 

 Used to make decisions on service level and 
program level.  

 



Quality Service 
 Define effective and quality services 

 Community based 
 Least restrictive 
 Family engaged 
 Strengths based 
 

 Established & clear expectations and 
roles of stakeholders  

 
 Ongoing system evaluation – feedback 

loop 
 



Shared Responsibility  

 Leadership invested SOC practices  
 

 Support given to service level staff for 
implementing SOC strategies 
 

 Evident Partnerships across public and 
private agencies  
 
 



Results? 
 
 

 
 
 





WHAT… 
is a Community Inventory? 

 Strategic planning tool for communities 
 

 Directed conversation starter 
 

 Strengths and needs analysis 
 

 Training topic guide 
 



Why? 
 Strategic Plan 

 
 Training Plan 

 
 But wait… there is more! 

 Conversation starter 
 Relationship builder across agencies 
 Develop new and/or stronger partnerships 
 Increase understanding  
 Clarify roles and expectations 
 



Community Inventory 

 http://www.csa.virginia.gov/html/training_tec
hnical/Resource_Library.cfm 
 

 Guide & Purpose 
 Template 

 

http://www.csa.virginia.gov/html/training_technical/Resource_Library.cfm
http://www.csa.virginia.gov/html/training_technical/Resource_Library.cfm




Community Inventory 
 Shared Mission, Vision and Goals 

 
 Service Array and Access to Services 

 
 Management, Coordination and Communication 

 
 Interagency Planning and Coordination 

 
 Family, Children, and Youth (FCY) Involvement  

 
 Culturally Competent / Trauma Informed Care 

 
 Political and Economic Support 

 
 Strategic Financing Strategies 

 



How? 

 Annual/regular leadership planning 
sessions 

 
 Team retreats 

 CPMT 
 FAPT 
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