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Workshop targeted to members of  

local Community Policy and 

Management Teams (CPMTs) 

and 

Local Government Officials 



What the CPMT needs to know about CANS: 
 Statutory requirements 

 Purpose of assessment 

 Meaning of items/data 

 Meaning of ratings 

 Training and certification 

 Virginia’s CANS website (CANVaS) 

 Statewide structure for CANVaS 

 Management reports-internal to CANVaS 

 Management reports-OCS 

 SEC outcome reports-aggregate data 

 What types of reports would be helpful? 

 

 

 

 



 Are assessments being completed online in 
your locality for children and youth receiving 
CSA-funded services? 

 Are assessors certified and using CANVaS 
appropriately? 

Does your locality have policies and 
procedures regarding the administration of 
CANS? 

Do you have at least a basic understanding of 
CANS to interpret reports? 

Do you understand the use of CANS in service 
planning? Does your FAPT? 



 

 Do CANS ratings accurately reflect your locality’s 

population? 

 Do you know what reports currently exist? 

 Do you know how your locality can access this 

data? 

 Has your CPMT established performance 

outcomes? 

 



 Statutory requirement for a mandatory 

uniform assessment instrument (MUAI)for 

children and youth served by the 

Comprehensive Services Act (CSA) 

 

 COV §2.2-2648 (11) 

 COV §2.2-5210 

 Appropriations Act Item #274 B (9) 

 
 



 In 2008, State Executive Council (SEC) 

approved the recommendation of an 

interagency workgroup to adopt the Child 

and Adolescent Needs and Strengths (CANS) 

assessment for CSA. 

Originally developed by John Lyons, Ph.D. 

 Jurisdictions in/or 27 states have 

implemented or are implementing CANS 

 Various versions of the instrument 

 



 Chosen for multiple reasons including: 

 

 Appropriate for diversity of CSA population 

 not a psychometric measure of a child’s functioning 

 a communimetric measure 

 

 Creates profile, not total score 

 Easy to administer 

 No cost to local governments 

 



 Three primary purposes of CSA mandatory 

uniform assessment: 

 

 Utility in service planning  

 Outcomes measurement 

 Assess level of need of child to determine 

appropriate services 

 

 



 CANS Domains 

 Life functioning  (family, living situation, sleep, social 

functioning, etc.) 

 Child strengths  (talents/interests, spiritual/religious, 

community life, relationship permanence, etc.) 

 School (academics, attendance, behavior) 

 Planned permanent caregiver strengths and 

needs (involvement, knowledge, financial resources, stress, etc.) 

 Child behavioral/emotional needs (depression, 

hyperactivity/impulsivity, anger control, oppositional, etc.) 

 Child risk behaviors (self-mutilation, social behavior, other 

self-harm, fire-setting, runaway, etc.) 



 

 Ratings of “0” to “3” 

Needs items 

 “0” indicates no evidence of need 

 “1” mild level of need and/or history of need 

 “2” moderate level of need 

 “3” severe level of need  



 Corresponding action levels of each rating on 

needs: 

 “0” no need for action 

 “1” monitoring, watchful waiting or prevention 

 “2” requires action to ensure that the identified 

need is addressed 

 “3” requires immediate or intensive action 

 

Needs items rated “2” or “3” should be 

addressed on service plans. 

 



 Strengths items 

 “0” indicates a centerpiece strength; may be 

important in service planning 

 “1” indicates a strength exists in this area; may 

require some development  

 “2” indicates strength has been identified, but 

no action taken to build or develop 

 “3” no strength identified in this area 

 



 The lower the rating on both strengths and 

needs items, the better the child is 

functioning. 

 Lowering of numbers indicates improvement 

in functioning. 

 

 



Underlying tenets of rating the CANS 

 Item level validity with each item having 

immediate relevance for service planning 

 Action levels corresponding to each rating for 

needs & strengths 

 Consider cultural and developmental factors 

 Descriptive, not determining a cause 

 About the individual, not the service…rating 

child, not child “in services” 

 Thirty day timeframe on many items-can and 

should be overridden if action is need 



 Child functioning modules 

 Developmental 

 Trauma 

 Violence 

 Sexually aggressive behavior 

 Juvenile justice 

 Runaway  

 Substance use 

 Fire-setting      



 

Modules permit the assessor to gather more 

information about a specific area of need. 

 

Only used with the Comprehensive version of 

the CANS. 

 

 

 

 



 CANS assessments are completed online as 

required by the Code of Virginia (§2.2-5210) 

 

 Virginia’s CSA website is known as CANVaS. 

 (https.//canvas.csa.virginia.gov) 

 

 

As of March 31, 2012 there were over 60,000 

assessments in CANVaS. 

 

 

 

 

 

 

 



Now done on paper form 

 

  In contract proposal for upcoming year with 

RCR Technology 

 



Users must be currently certified to 

administer the CANS. 

 Recertification is done annually. 

 Currently training and certification is done 

online through The Communimetrics Group. 

Will be moving to the Praed Foundation 

website’s training platform at the request of 

Dr. Lyons. 



 Each locality has Designated Super 

User/Report Administrator (DSU/RA) with 

access to locality’s data in CANVaS. 

 Case manager access permits entering of 

assessment data on individual children. 

User/confidentiality agreements are required 

to establish accounts. 

Users must be currently certified on CANS to 

enter assessments. 

 



 CANVaS data is stored on Virginia Information 

Technologies Agency (VITA) servers. 

Data is retrieved quarterly by IT consultant 

of Office of Comprehensive Services. 

However, CANVaS data is real time, so could 

be retrieved at different intervals. 

Management reports in CANVaS and internal 

to OCS have been developed. 



















 Three outcomes were identified: 

 Improved functioning of the child 

 Child’s success in school as measured by 

 Behavior 

 Academics 

 Attendance 

 Caregiver involvement in service planning 

 

 Data from CANVaS accessed to measure these 

outcomes as of 3/31/12 

 Based on sample of 11,943 assessments 

 

















 Ratings average approximately “1.1”-
indicates mild needs  

 

 Appears that do not accurately reflect the 
severity of needs of CSA children, youth and 
families 

 

 Critical that assessors reliably rate the CANS 
to: 
 Better serve children and families 

 Provide support for service decisions 

 Demonstrate improvement after intervention 



 Added in July 2012-still pilot 

 Profile of child’s ratings on items…certain 

combinations indicate likelihood that child 

has would benefit from mental health 

structured treatment OR intensive 

community based services in a therapeutic 

environment 

Only assesses critical mental health factors, 

to provide basis for placement in residential 

treatment; does not assess removal for child 

welfare or juvenile justice reasons 



 Assisted in identifying training needs 

 Consistent under-rating on items by assessors 

 Thirty days 

 Action levels associated with level of need 

 Child in services 

 

 Nine regional training sessions have been held by 

the Office of Comprehensive Services since 

January 2012 to improve case manager ability to 

rate the CANS reliably and explain its use in 

service planning; approximately 400 individuals 

trained.  

 



Child's placement home home home home 

Date of Assessment 9/23/2009 1/4/2010 

 

3/31/2010 9/8/2010 

Life Domain 3.3 5 5.1 5 

Child Strengths 15 11.5 11 10.9 

School 6.7 0 0 3.3 

Planned Perm Caregiver 2.1 2.1 2.1 0.1 

Child Behavioral/Emotional 6 6 6 0 

Child Risk Behaviors 2.7 0 0 0 

Totals Domain 35.8 24.6 24.2 19.3 
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 Protocol established to create locality access 

to child specific data in CANVaS 

 Create “Report User” access similar to CSA 

Report Preparer for data set 



  What types of standard reports would be 

helpful to local Community Policy and 

Management Teams? 



 

 


