AGENDA
State & Local Advisory Team (SLAT)
Comprehensive Services Act for At Risk Youth & Families
Thursday, Oclober 2, 2014
9:30a.m. - 12:.00 p.m.
Dining Hall, UMFS

3900 W. Broad Street
Richmond, Virginia

9:30 Introductions & Chair Remarks — Ron Belay
o Approval of August Minutes

9:40 Public Comment

9:45 Executive Director's Report ~ Susan Clare
o Data: Collections and Reports
o Expanding System of Care
o CANS Changes
o Conference Planning

10:30 SEC Meeting Report — Susan Clare and Ron Belay
o Retreat Reports; SEC Actions

Intensive Care Coordination Target

SLAT Bylaws

Proposed Changes to SLAT Statute

Service Gaps Survey

O 00O

11:15 Training Committee Report ~ Victor Evans
11:35 Committee Member Updates

12:00 Adjourn - Ron Belay

Upcoming 2014 SLAT Meeting: December 4
Upcoming 2015 SLAT Meetings: February 5, April 2, June 4, August 6, October 1 and December 3

“SLAT was established to better serve the needs of troubled and at-risk youths and their families by advising the
SEC on managing cooperative efforts at the state level and providing support to community efforts.”



