AGENDA
State and Local Advisory Team (SLAT)
Thursday, February 7, 2019
Tuckahoe Area Library
1901 Starling Drive
Henrico, VA 23229
9:30- 12:00pm
Person Responsible Time Outcome Follow
Allocated up?

Introductions and Opening Remarks Karen Reilly-Jones 10 minutes
Approval of Minutes Karen Reilly-Jones 5 minutes
Public Comment 10 minutes
Bsc?a::sd DMAS/DBHDS workgroup 20 minutes
Other Member Updates: 30 minutes
State:

1. DOH Jeannine Uzel

2. DJJ Valerie Boykin

3. DSS Carl Ayres

4. DBHDS Nina Marino

5. DMAS Ann Bevan

6. DOE Sabrina Gross
Local:

DSS Tamara Temoney

2. CSA Karen Reilly-Jones

3. CSB Chuck Walsh

4. CsU Martha Carroll

5. Judge Hon. Ashley Tunner

6. Parent Andelicia Neville

7. Provider Shannon Updike

8. Schools Angela Neely
OCS Report Zandra Relaford 20 minutes
rseE\r?e\f:"ow up — Non-mandated survey | Karen Reilly-Jones 30 minutes
Adjourn

2019 Meeting Schedule: April 4, June 6, August 1, October 3 and December §




MEETING NOTES




Draft

MINUTES - December 6, 2018
STATE & LOCAL ADVISORY TEAM (SLAT)
CHILDREN'S SERVICES ACT
Tuckahoe Area Library
1901 Starling Drive
Henrico, VA

Members Present: Karen Reilly-Jones, SLAT Chair, CSA Coordinators Network; Shannon Updike, SLAT
Vice-Chair, VCOPPA; The Honorable Ashley Tunner, Juvenile and Domestic Relations District Court
Representative; Pam Fisher, DBHDS; Sabrina Gross, DOE; Beth Stinnett, DJJ; Martha Carroll, CPMT - CSU
Representative; Sue Reese, VDSS; Ann Bevan, DMAS; Ivy Sager, CPMT — CSB Representative; Tamara
Temoney, Ph.D., CPMT — LDSS Representative; Angela Neely, CPMT — School Representative; Susan
Aylor, CPMT - School Representative; Jeannine Uzel, VDH

Members Absent: Andelicia Neville, Parent Representative

OCS Staff Members and Guests Present: Scott Reiner, Zandra Relaford, Maris Adcock, Stephanie
Bacote, Marsha Mucha, Kristi Schabo, (guest list attached)

Introductions and Chair Remarks
Karen Reilly-Jones, SLAT Chair, called the meeting to order at 9:35 a.m. She welcomed members and
guests and introductions were made.

Mrs. Reilly-Jones reported that, at a prior meeting, it was noted that the SEC and SLAT had met jointly
on occasion for strategic planning purposes. She noted that a joint meeting is in the planning stages for
2019. The SEC will hold its final meeting of 2018 on December 13.

Approval of Minutes
The October 4, 2018 meeting minutes were approved on a motion by Ashley Tunner, seconded by
Shannon Updike and carried.

Public Comment
There was no public comment.

Review of Workgroup Activities and Member Updates

Members reported on recent workgroup activities and the statuses of ongoing projects, new programs,
grant opportunities, and upcoming conferences/events. Members also continue to work within their
agencies and advocate through their associations for improvements to services and service delivery for
the children, youth and families of Virginia.

Members also received a handout and brief update from Amy Atkinson, Executive Director of the
Virginia Commission on Youth (COY), on COY’s recommendations regarding their 2018 legislative studies
and initiatives.

SLAT members asked to receive in-depth updates on the following topics at their February meeting:
e Family First Prevention Services Act (VDSS)
e Virginia’s behavioral health transformation (DMAS)



Draft

OCS Report
Zandra Relaford reported on the following:

e The report on private day special education outcomes has been delivered to the General
Assembly. Moving forward, implementation activities will be under the purview of the Virginia
Department of Education (DOE).

e Five reports required annually by the Appropriation Act have been filed with the Legislative
Information System (LIS).

e Final OCS FY18 expenditures saw a continued rise in private day special education services over
FY17 while expenditures for residential services declined.

e The public comment period for the proposed CANS policy closed the end of November. Five
public comments were received. The policy will be presented to the SEC at their December 13
for consideration/approval.

Mrs. Relaford asked Kristi Schabo to provide a brief update on the 2019 CSA Conference. The
Conference will be held April 30 — May 1, 2018 with a pre-conference session scheduled for April 29.
The keynote speaker will be Jelani Freeman and the ending keynote speaker will be Jon Katov.
Registration should open the first week in January.

Mills Jones reported on utilization management improvement activities, which is now CSA Continuous
Quality Improvement (CQl). The new process uses a recognized term and approach for data analysis and
program improvement. Mr. Jones thanked Howard Sanderson, OCS Senior Research Analyst, for his
work on the project. Pilot sites have been identified and training will be rolled out to those localities.

SLAT Work Plan Discussion

Mrs. Reilly-Jones noted that, based on discussion at the September SEC meeting, SLAT has been asked to
review the use of non-mandated funds, including barriers to use of the funds, and best practices. She
provided SLAT members with an analysis of data on the use of non-mandated funds for FY17 and FY18.

As members reviewed the data, they raised and discussed questions to be addressed in a survey to
localities. Mrs. Reilly-Jones will draft the survey. SLAT will identify survey recipients and discuss the
survey further at its February meeting.

Adjournment and Next Meeting
There being no further business, the meeting adjourned at 11:50 a.m. The next meeting will be held on
February 7, 2019 at the Tuckahoe Library, 1901 Starling Dr., Henrico, VA.
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December 6, 2018

STATE AND LOCAL ADVISORY TEAM (SLAT)
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CSA Non-Mandated Funds Survey

DRAFT

Target audience: Local CSA Coordinators, CSBs, Court Services Units, and CPMT Chairs

Purpose: To improve the State and Local Advisory Team'’s understanding of the use and /or lack of use of allocated CSA
non-mandated funds to guide the State Executive Council on program practices.

Proposed Survey Questions

For localities that utilize non-mandated funds:

In general, what is your locality’s practices on the use of non-mandated funds?

Does it differ from mandated cases? If so, how?

In general, what is the budgeting process for non-mandated funds? (i.e.: Is it a set budget year to year? Is it discussed
and evaluated annually; etc.)

What resources does your locality use to contribute to the local match?

In the budgeting process, does securing the funds for the local match become an issue? If so, please describe.

What types of services does your locality typically use for non-mandated cases?

Does your locality exclude any types of services for non-mandated funds? If so, which ones and why?

How does your locality determine successful outcome in the use of non-mandated funds?

What barriers impact your locality’s ability to fully maximize the use of non-mandated funds?

What suggestions do you have to promote expanding your locality’s practice in utilizing non-mandated funds?

Any other thoughts?



For localities that do not use CSA non-mandated funds

In your opinion, what are the top three reasons why your locality does not use CSA non-mandated funds?

Has this changed over the last 5 or more years? If so, how?

Does your locality have sufficient resources available to serve children and family needs without using non-mandated
funds? If so, please describe.

If non-mandated funds were available, what types of services do think would be most beneficial to your locality and
why?

What suggestions do you have to address any barriers to the use of non-mandated funds and suggestions for usage?

Any other thoughts?



CSA Non-Mandated Funds Analysis
FY17 & FY18

FY 2017, $5,084,329 spent on non-mandated services, 35% of budget
FY 2018, $4,624,160 spent on non-mandated services, 32% of budget

In FY 2018

e 68 (52%) of localities used non-mandated funds, increased 3% from previous year

e 48 (37%) used these funds only for community-based services- no change from FY17

e 2 (1.5%) used these funds only for residential/congregate care placements, slightly
decreasing from 2.3% in FY17

e 17 (13%) used these funds for both types of services, no change from FY17

e 62 (48%) did not use non-mandated funds, reduction from 51% in FY17

TOP QUARTILE LOCALITIES FOR FY 2017 TOP QUARTILE LOCALITIES FOR FY 2018

Lunenburg 100

Lexington 100 Clarke 98
Franklin County 100 Franklin County 97
Albemarle 95 Rockbridge 95
Lynchburg 89 Loudoun 95
Hampton 89 Hampton 95
Stafford 88 Dinwiddie 90
Carroll 88 Accomack 85
Campbell 85 Lunenburg 83
Wise 82 Colonial Heights 78
Buena Vista 77

Winchester 76

These are localities that ranked in the top quartile of utilization of their allocated non-mandated
funds. The number represents the percentage of utilized allocated non-mandated funds.



Non-Mandated Services - Local utilization by
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Three localities remained in top quartile from FY17 to FY18

Two localities moved from bottom quartile to top in FY18

Two localities moved from top quartile to bottom in FY18

Six new localities moved into top quartile in FY18

Nine localities moved out of top quartile in FY18, seven moved to either the second or
third quartile.

Top 10 Total Expend. FY 2018 Top 10 Total Expend. FY 2017

666,731 [Fairfax - Falls Church
521,991 [Norfolk

468,681 [Newport News
348,626 [Chesterfield
307,036 |Hampton

284,621 |Loudoun

235,392 [Lynchburg

231,114 [Chesapeake
207,194 [Prince William
144,579 [Henrico

635,075 |Fairfax - Falls Church
626,128 [Newport News
574,020 |Norfolk

336,112 |Lynchburg

302,857 |Chesterfield
289,881 |Hampton

241,354 [Chesapeake
188,876 |Loudoun

141,086 |Roanoke City
140,704 [Franklin County
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The top 10 localities comprised approximately 67% of the total state non-mandated
expenditures each year. Most (8) of the top 10 localities remained consistent from FY17 to FY
18. Four Tidewater localities remain the most consistent and the region, and, represents 40% of
the top ten.



Unused Non-Mandated Funds by Locality

FYl17
0% |Alleghany = 42,892
0% |Amelia S 10,000
0% |Augusta S 39,871
0% |Bath S 10,000
0% |Bedford County S 47,313
0% |Bland S 10,000
0% |Botetourt S 17,263
0% |Brunswick S 16,926
0% |Buchanan S 34,381
0% |Buckingham S 15,461
0% |Caroline S 19,958
0% |Charles City S 10,000
0% |Charlotte S 33,202
0% |Clarke S 10,000
0% |Craig S 10,000
0% |Culpeper S 40,025
0% |Cumberland S 84,607
0% |Floyd S 22,353
0% |Fluvanna S 26,170
0% |Giles S 15,850
0% |Gloucester S 35,580
0% |Goochland S 10,000
0% |Halifax S 38,098
0% |Henry S 50,707
0% Highland S 2,523
0% |King & Queen | $ 23,021
0% |King George = 14,422
0% |Lancaster S 10,000
O%|lLee S 44,098
0% |Louisa S 46,717
0% |Mathews S 10,000
0% |Middlesex S 10,000
0% | Montgomery s 53,993
0% |Northampton S 16,058
0% |Northumberlar] S 26,805
0% |Nottoway S 15,650
0% |Page S 85,046
0% |Patrick S 14,002
0% |Powhatan S 15,674
0% |Prince Edward | S 16,569
0% |Prince George | $ 20,374
0% |Pulaski S 42,149
0% |Rappahannock] S 10,000
0% |Richmond Cour S 10,000
0% |Russell S 31,345
0% |Scott S 21,525
0% |Southampton S 16,488
Q% |Surry S 10,000
0% |Sussex S 31,610
0% | Westmoreland| S 15,606
0% |York S 41,320
0% |Covington S 18,306
0% |Franklin City S 13,679
0%% | Galax S 10,000
0% | Hopewell S 71,270
0% |Manassas Park | S 10,000
0%% | Martinsville S 25,799
0% |Norton S 10,000
0% |Poquoson S 10,000
Q% |Portsmouth S 152,670
0% |Richmond City | S 652,624
0% |Suffolk S 309,218
0%|Virginia Beach | $ 1,073,425
0% | Waynesboro S 44,282
0% |Williamsburg S 10,000
0% |Greensville - Eif] $ 64,731

FY18
0%|Alleghany S 42,892
0% |Amelia S 10,000
0% | Appomattox S 10,902
0%|Bath S 10,000
0%|Bedford County S 47,313
0% |Bland S 10,000
0% |Botetourt S 17,263
0% |Brunswick S 16,926
0%{Buchanan S 34,381
0%|Caroline s 19,958
0% |Charles City $ 10,000
0% |Charlotte S 33,202
0%|Craig S 10,000
0%|Cumberland S 84,607
0%]|Floyd S 22,353
0% |Giles S 15,850
0%|Gloucester S 35,580
0%|Goochland S 10,000
0% |Halifax s 38,098
0% |Henry S 50,707
0% |Highland S 2,523
0% |James City S 34,872
0%|King George S 14,422
0% |Lancaster S 10,000
0%|Lee S 44,098
0% |Louisa S 46,717
0% |Madison S 17,437
0%|Mathews S 10,000
0%|Mecklenburg $ 79,344
0%|New Kent S 10,000
0%|Northumberland S 26,805
0% |Nottoway S 15,650
0% | Patrick S 14,002
0% |Powhatan S 15,674
0%|Prince Edward S 16,569
0%|Prince George S 20,374
0% | Pulaski S 42,149
0%|Rappahannock S 10,000
0%/|Richmond County S 10,000
0%} Rockingham S 56,811
0%jRussell S 31,345
0%|Scott S 21,525
0%|Shenandoah S 49,463
0%|Southampton S 16,488
0%|Surry S 10,000
0% |Sussex S 31,610
0% |Westmoreland S 15,606
0%{York S 41,320
0%|Covington S 18,306
0%|Franklin City S 13,679
0%|Galax S 10,000
0% |Harrisonburg S 21,137
0%|Hopewell S 71,270
0%] Lexington $ 10,000
0%|Manassas Park S 10,000
0% |Martinsville S 25,799
0%{Norton S 10,000
0%|{Portsmouth S 152,670
0%|Richmond City S 652,624
0%|Virginia Beach S 1,073,425
0%|Williamsburg S 10,000
0%|Greensville - Empor| $ 64,731




Summary

Less non-mandated funds were used from FY2017 to FY 2018
More localities utilized non-mandated funds, up 3% from FY2017
Top ten localities use the majority (67%) of non-mandated funds.
Localities with high utilization rates (based on allocation) range in expenditures as low as
$9,782 to $336,112. These localities also:
o Vary in range in size and population, from Buena Vista (pop. 6,650) to Hampton
(pop. 137,467)
o Vary in geographical regions, spanning from the far West in Wise County to the
Eastern Shore in Accomack County.
The Tidewater region seems to have a high utilization of localities maximizing non-
mandated funds.
11.6 % decrease in unused funds from FY17 to FY18
6.5% decrease in number non-participating localities
Unused local allocations range from $2,523 to $1,073,425 (Local Average $54,653)



FY 2017

Non- Non- Non- Number
Percent Utilized |Locality Mandated Mandate.d e Mandated Served PMT
Residential Community AL T Allocation 11
Based
100%|Lunenburg S - s 92,169 | $ 92,169 | $ 92,169 22
100%|Lexington S - S 9,989 | $ 9,989 | $ 10,000 2
100%|Franklin County| $ - S 140,704 | S 140,704 | S 140,887 38
95%{Albemarle S 62,624 | S 52,262 | S 114,886 | S 121,311 15
89%|Lynchburg S 120,687 | S 215,425 | $ 336,112 | $ 375,907 98
89% [Hampton S - $ 289,881 | $ 289,881 | $ 324,777 58
88% [Stafford S - S 48,818 | $ 48,818 | S 55,493 17
88%|Carroll S - S 19,924 | S 19,924 | S 22,749 10
85%|Campbell S - S 67,941 | $ 67,941 | S 80,361 26
82%|Wise S - S 41,919 | S 41,919 { $ 51,186 11
78%|Buena Vista S - S 55,998 | S 55,998 | S 71,863 5
76%|Winchester S S S 15,262 | S 20,162 11

15,262

49%| Madison

s - S 8,549 S 8,549 | S 17,437 3
48%|Salem S - S 10,741 | S 10,741 | $ 223237 £/,
48%|Colonial Heighty $ - S 6,960 | S 6,960 | S 14,520 2
47%|Mecklenburg S - S 37,156 | S 37,156 | S 79,344 17
46% | Pittsylvania s - S 21,562 | $ 21,562 | $ 47,385 4
43%|Dinwiddie S 7,210 | S 20,196 | § 27,406 | S 63,456 6
42% | Appomattox S - S 4,558 | S 4,558 | S 10,902 2
42%|Alexandria s 11,487 | $ 28,079 | S 39,566 | S 94,680 9
39%|Fairfax - Falls Chl S 40,363 | S 594,712 | S 635,075 | S 1,630,458 103
36% |Rockbridge S - S 10,474 | S 10,474 | S 29,110 6
36%|Petersburg S - S 40,920 | s 40,920 | § 114,304 6
35%|Warren S - S 8,154 | § 8,154 | S 23,306 8
33%|Frederick S - S 11,360 | S 11,360 | S 34,011 5
29%|Roanoke City S - S 141,086 | S 141,086 | S 484,023 23
29% |Spotsyivania s - s 13,193 | $ 13,193 | S 45,762 10
27%|Charlottesviile | $ 88,987 | S 17,327 | S 106,314 | $ 391,582 8
24% | Washington S 1,650 | S 6,956 | S 8,606 | S 36,352 7.
23%|Henrico S = S 99,852 | S 99,852 | $ 429,722 23
23%[King William S = S 55711 S 5571 | S 24,574 4
23%|Essex S 760 | S 1,500 | $ 2,260 | S 10,000 3
21%|Arlington s 18,005 | $ 10,997 [ s 29,002 | $ 137,387 17
17%|Fredericksburg S - S 7,342 | S 7,342 | S 42,729 8
15%|Isle of Wight S 12,474 | $ 3,600 | S 16,074 | S 103,708 2
14% |New Kent S - S 1,350 | $ 1,350 | $ 10,000 1
12%|Tazewell S - 3 71901 S 7,190 | S 59,097 6
11%|Shenandoah S - $ 5,535 | S 5,535 | S 49,463 2
10%|Prince William [ $ 20,498 | $ 56,921 | $ 77,419 | $ 779,745 57

9% | Wythe S - S 2,561 S 2,561 | S 28,842 4
9% | Manassas City S - S 11,933 | S 11,933 | $ 139,978 5
7% |Accomack S 675 | S 2,065 | $ 2,740 | $ 38,655 5
7% |Fauquier S - S 6,539 | S 6,539 | S 92,484 6
6% |Staunton S - S 6,348 | S 6348 | S 102,927 2
6% |Bristol $ - s 3,590 | $ 3,590 | S 61,541 1
4% |Smyth S - S 3,444 | S 3,444 | S 97,251 3




FY 2018

Non-Mandated Non- Number
Doreert | tocaney  [NomMandmed) "Clomin | Tomier | mamasted | ‘sarved
Based AHocation PMT 11

98%|Clarke S = $ 9,782 | $ 9,782 | S 10,000 2
97%|Franklin County S - S 137,264 | S 137,264 | S 140,887 54
97%|Rockbridge S - S 28,260 | S 28,260 | S 29,110 7
95% | Loudoun S 29,760 | S 254,861 | $ 284,621 | S 298,840 43
95% | Hampton S - S 307,036 | S 307,036 | $ 324,777 o]
90% | Dinwiddie S = S 57,209 | S 57,209 | S 63,456 8
85%| Accomack S 19,828 | S 12,950 | S 32,778 | S 38,655 7
83%|Lunenburg S - S 76,525 | S 76,525 | S 92,169 11
78%|Colonial Heights S - S 11,392 | S 11,392 | S 14,520 37
48%|Radford s = s 4,785 | 4,785 | 3 10,000 [o)
48% | Norfolk s 218,381 303,610 | S 521,991 | S 1,097,638 67
47% |Newport News S 17,594 | S 451,086 | S 468,681 | S 990,310 (o]
a6%6|Wise s 1,260 | s 22,252 | $ 23,512 | S 51,186 9
45%|Amherst s 10,934 | & 27,148 | s 38,082 | S 85,122 16
a44%|Campbell S - S 35,320 | S 35,320 | S 80,361 18
44% | Pittsylvania S - S 20,765 | S 20,765 | S 47,385 5
42%|Salem s - 5 9,373 | S 9,373 | S 22,237 28
41%|Fairfax - Falls Churc| S 31,058 | $ 635,674 | S 666,731 | S 1,630,458 152
39% |Alexandria S - S 37,001 | $ 37,001 | S 94,680 10
39% |Hanover s - S 32,712 | S 32,712 | S 84,600 11
34%|Buena Vista S - S 24,243 | S 24,243 | S 71,863 6
34%jHenrico S - S 144,579 | S 144,579 | S 429,722 21
339%|Carroll s - S 7,530 | S 7,530 | S 22,749 4
33%|Washington s 4,750 | s 7,245 | s 11,995 | $ 36,352 7
33%|Page s 27,708 | $ 100 | 8 27,808 | 8 85,046 3
32%|Augusta s 2,854 | 9,736 | $ 12,590 | S 39,871 5
30%|Tazewell s - S 17,855 | S 17,855 | S 59,097 6
27%%|Prince William s 42,616 | S 164,578 | S 207,194 | S 779,745 81
27%|Poquoson S - S 2,650 | S 2,650 | S 10,000 3
25% | Middlesex s 2,522 | S - S 2,522 | S 10,000 1
25%|Warren s - S 5830 | S 5830 | S 23,306 4
24%|Roancke City s - s 116,323 | S 116,323 [ $ 484,023 o
22%|Fredericksburg S - S 9,400 | S 9,400 | S 42,729 (o]
21%|King William 5 - s 5,187 | S 5,187 | $ 24,574 a
18%|Staunton S 10,594 | S 7,530 | S 18,124 | $ 102,927 6
17%|Northampton S = $ 2,749 | $ 2,749 | $ 16,058 2
16%|Bristol S 4,250 | S 5,457 | S 9,707 | & 61,541 (o]
14% | Charlottesville S 44,418 | S 12,042 | S 56,460 | S 391,582 5
12%|Albemarle 3 (675)] $ 15,155 [ $ 14,480 | $ 121,311 7
12%|Isle of Wight S 12,081 | S - S 12,081 | S 103,708 1
12%|culpeper $ = S 4,635 | S 4,635 | S 40,025 3
12%|Danville S - S 22,835 | S 22,835 | S 198,162 o
11%|Suffolk s 28,558 | S 5,900 | S 34,458 | S 309,218 8
11%|Petersburg S - S| 12F 11 858S 12;1181ES 114,304 o]
11%|Montgomery s o s 5,696 | $ 5,696 | S 53,993 6
10%6|King & Queen s - S 2,250 | $ 2)2505Es 23,021 1

9% |Orange S = S 2,466 | S 2,466 | S 28,277 3

8% | Dickenson S - S 1,920 | S 1,920 | S 23,751 2

6% |Waynesboro S - S 2,756 | $ 2,756 | S 44,282 (o]

6% | Fluvanna S - S 1,610 | $ 1,610 | S 26,170 al)

5% | Manassas City S = ) 7,439 | $ 7,439 | S 139,978 83

5% |Wythe $ = S 1,465 | S 1,465 | S 28,842 2

4% |Essex S - $ 360 | S 360 | S 10,000 1

2%|Fauquier s - 3 2,120 | 8 2,120 | $ 92,484 1

2% |Buckingham S - S 340 | S 340 | S 15,461 1

2%|Arlington S (20)| s 2,437 | $ 2,417 | S 137,387 3

1% |Smyth S - S 615 | S 615 | S 97,251 1




