AGENDA
State & Local Advisory Team (SLAT)
Comprehensive Services Act for At Risk Youth & Families

Thursday, April 3, 2014, 9:30 a.m. - 12:00 p.m.
Richmond Room
1604 Santa Rosa Rd; Richmond, Virginia

9:30 Introductions & Chair Remarks - Victor Evans
o Approval of Feb 6 Minutes

9:35 Public Comment

9:45 SEC Goals and Strategies - Victor Evans
o Strategic Plan Goal #5: Examine and address inadvertent fiscal incentives for residential
placement, parental placement, avoidance of FAPT/MDT, e.g.,
e Discussion: gap in funding for educational costs when parents place youth into residential
facilities for non-educational reasons - Susan Clare

10:45 Maximizing SLAT Role - Susan Clare
e ldeas for improving SLAT’s effectiveness
o Review bylaws
o Strategies for advising SEC
* lIdeas for engaging/representing stakeholder voices

11:30 Prep for Election of Next FY’s SLAT Chair and Vice Chair - Victor Evans

11:35 SLAT Training Committee — Shawn Rozier

11:40 SLAT Member Updates
o Results / Impacts of Legislative Decisions for FY 15

12:00 Adjourn - Victor Evans
Upcoming SLAT Meetings: June 5, 2014 at UMFS; August 7, 2014, October 2, 2014; December 4, 2014,

“SLAT was established to better serve the needs of troubled and at-risk youths and their families by advising the
SEC on managing cooperative efforts at the state level and providing support to community efforts.”



