State Executive Council Qutcomes Committee
OCS Conference Room

Friday, December 12, 2014

Agenda

l. Review of Committee Charter

» Establish meaningful performance measures for CSA that will reflect whether
CSA is achieving its core mission;

*» Reviewing existing performance measures as provided in the OCS Executive
Scorecard, identifying specific targets where needed and recommending
changes to those existing measures; and

* Identifying additional CSA performance measures that may be included in the
Executive Scorecard or used for other purposes, such as benchmarking of local
CSA performance.

Il. Description/Discussion of Preliminary Outcomes Analysis
» Utilization of existing data/measures

lil. Next Steps
e Agreement on proposed measures and measurement strategy
¢ Discussion of how outcomes data can/should be utilized
e Dissemination strategies
 Identification of additional outcomes and outcomes based activities

Attachments

Minutes from November 7, 2013 meeting
Proposed CSA Outcome Measures — December 2014
Analysis of Proposed CSA Outcome Measures

Map showing aggregated local benchmarking



