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AGENDA
State Executive Council for Children’s Services
March 21, 2019
Richmond/Henrico Rooms
1604 Santa Rosa Road
Richmond, VA 23229

Introductions and Opening Remarks — Dr. Daniel Carey, Chair
> Action Item — Approval of December 2018 Minutes

Public Comment
Executive Director’s Report — Scott Reiner
e  Summary of CSA-related activity by the General Assembly
o Private Day Special Education Outcomes
o Update on Private Day Special Education Cost Study

e FY2019 Q2 OCS Training Summary
e Upcoming Annual CSA Conference — April 29 - May 1

Suggested Process for Biennial SEC Progress Report and Strategic Plan

Report of the SEC Finance and Audit Committee — Mary Biggs / Morgan Quicke

State and Local Advisory Team Report — Karen Reilly-Jones, SLAT Chair

Continuous Quality Improvement (Utilization Management) Ad Hoc Work Group — Mary Biggs
Family First Prevention Services Act (Update) — Carl Ayers, VDSS

DMAS/DBHDS Behavioral Health Redesign (Update) - Dr. Alyssa Ward, DMAS

Public Comment il

Member Updates

Closing Remarks - Secretary Carey

Adjourn
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STATE EXECUTIVE COUNCIL (SEC)
FOR CHILDREN’S SERVICES
Richmond/Henrico Rooms
1604 Santa Rosa Road
Richmond, VA
Thursday, December 13, 2018

SEC Members Present:

The Honorable Daniel Carey, M.D., Secretary of Health and Human Resources

The Honorable Richard “Dickie” Bell, Member, Virginia House of Delegates

The Honorable Mary Biggs, Member, Montgomery County Board of Supervisors

Sophia Booker, Service Recipient Representative

Eric Campbell, City Manager, City of Harrisonburg

Courtney Gaskins, Ph.D., Director of Program Services, Youth for Tomorrow

The Honorable Willie Greene, Vice Mayor, City of Galax

Patricia Haymes, for James Lane, Ed.D, Superintendent of Public Instruction, Virginia Department
of Education

Bob Hicks, for M. Norman Oliver, M.D., Commissioner, Virginia Department of Health

The Honorable Catherine Hudgins, Member, Fairfax County Board of Supervisors

Sandra Karison for Karl Hade, Executive Secretary of the Supreme Court of Virginia

Ann Bevan for Jennifer Lee, M.D., Director, Department of Medical Assistance Services

S. Hughes Melton, M.D., Commissioner, Virginia Department of Behavioral Health and
Developmental Services

Karen Reilly-Jones, Chair, State and Local Advisory Team (SLAT)

The Honorable Frank Somerville, Presiding Judge, 16" Judicial District, Juvenile and Domestic

Relations District Court

Amanda Stanley, President and CEO, DePaul Community Resources

Jessica Stern, Parent Representative

Duke Storen, Commissioner, Virginia Department of Social Services

Jeanette Troyer, Parent Representative

SEC Members Absent:

Andrew Block, Director, Department of Juvenile Justice

R. Morgan Quicke, County Administrator, Richmond County
The Honorable Jennifer Wexton, Member, Senate of Virginia

Other Staff Present:

Maris Adcock, Business Manager, OCS

Stephanie Bacote, Program Audit Manager, OCS

Rendell Briggs, Program Auditor, OCS

Annette Larkin, Program Auditor, OCS

Marsha Mucha, Administrative Staff Assistant, OCS

Kim Piner, Senior Assistant Attorney General, Office of the Attorney General
Scott Reiner, Executive Director, OCS

Zandra Relaford, Assistant Director, OCS

Carol Wilson, Program Consultant, OCS
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Introductions and Opening Remarks
Secretary Carey called the meeting to order at 9:30 a.m. and welcomed everyone. Eric Campbell was
introduced as the newest local government representative to the SEC and introductions were made.

The minutes of the September 20, 2018 meeting were approved on a motion by Mary Biggs, seconded
by Jessica Stern and carried.

Secretary Carey presented Eric Reynolds with a resolution commending him for his service as counsel
to the SEC and OCS during his tenure at the Office of the Attorney General. SEC members wished
Mr. Reynolds well in his new position with the Court Improvement Program at the Supreme Court of
Virginia.

Public Comment

Bill Elwood, Executive Director of the Virginia Association of Independent Specialized
Education Facilities (VAISEF) provided public comment on the Virginia Private Day Special
Education Rate Study.

Executive Director’s Report
Mr. Reiner reported on the following items:

o  Summary of CSA Expenditures (FY16-FY18) — Total CSA expenditures were
$393,965,826 for FY18, an overall increase of 7.84% since FY16. Final OCS FY18
expenditures saw a continued rise in private day special education services over FY17
while expenditures for residential services declined.

o Annual Reports to the General Assembly - Five reports required annually by the
Appropriation Act have been filed with the Legislative Information System (LIS).
Members were provided with copies in their meeting materials. Questions concerning
the reports should be directed to Mr. Reiner.

e  OCS Training Summary (FY19, Quarter 1) — Members received a copy of the training
summary in their meeting materials. A New CSA Coordinator Academy will be held
March 26 — 28, 2019. The Annual CSA Conference will be held in Roanoke April 30 —
May 1, 2019.

Biennial SEC Progress Report and Strategic Plan

Mr. Reiner provided background information on the report and previous process for development
of the strategic plan. The next report will be due in December 2019. Secretary Carey reported
that the SEC’s Executive Committee discussed the report at its last meeting. The Executive
Committee endorsed a joint meeting with the State and Local Advisory Team (SLAT) in
September 2019 to set goals and objectives for the strategic plan.

After further discussion, the SEC membership concurred with the Executive Committee’s
recommendation. The SEC’s September 19, 2019 meeting will be extended to include a
facilitated strategic planning process to develop goals and objectives for inclusion in the SEC’s
Biennial Progress Report.
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SEC Finance and Audit Committee

Secretary Carey noted that members had received a copy of the Finance and Audit Committee
Charter in their meeting packets. The Finance and Audit Committee is a standing committee of
the SEC but has recently been inactive.

Secretary Carey reported that re-activation of the committee was discussed at the recent SEC
Executive Committee meeting. The Executive Committee supports the process as outlined in the
Finance and Audit Committee Charter. Mrs. Biggs, who has served on the Committee, stated
that she found the work of the Finance and Audit Committee to be both educational and
informative to her as a member of the SEC. The Committee was able to monitor the impact of
the OCS Audit Program and vet information to be presented to the full Council.

After further discussion, Secretary Carey stated that the SEC’s Finance and Audit Committee
would be re-activated.

Audit Repayment Plan — Lunenburg County

Prior to the report on Lunenburg County, Mr. Reiner reviewed and discussed with members a
status report, as of December 1, of OCS audit findings for FY16 — FY18. Mr. Reiner then
provided members with background information and findings of the audit report (CSA Audit
Report 05-2015) of Lunenburg County and the subsequent denial of funds.

Mr. Reiner reported that Lunenburg County has signed an agreement and plan of repayment of
funds based on the areas of noncompliance that warranted the denial of funds. Members
reviewed the agreement and plan. A motion was made by Mary Biggs, seconded by Catherine
Hudgins and carried to accept the agreement and plan of repayment as presented.

State and Local Advisory Team (SLAT) Report

Karen Reilly-Jones, SLAT Chair reported. SLAT’s last meeting was December 6. SLAT is
working to centralize information for enhanced collaboration efforts. As part of that endeavor,
SLAT members are working to stay informed about the activities of various workgroups and
committees that affect the child and family system.

SLAT is also working on the request from the SEC to analyze the usage of non-mandated
funding. SLAT reviewed data from the last two fiscal years and is using that information to draft
a survey. SLAT anticipates that the survey will yield helpful information about the
underutilization of non-mandated funds and identity opportunities for growth to report to the
SEC.

Continuous Quality Improvement (Utilization Management) Ad Hoc Workgroup

Mary Biggs, a member of the work group reported. She noted that the workgroup would meet
tomorrow, December 14. The workgroup will be focusing on planning/development and training
activities for the pilot sites. On-site training for the pilot sites is planned for February and March
2019.
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Howard Sanderson, Senior Research Associate for CSA/DSS provided a demonstration of the
CQI dashboard, which includes CQI elements and metrics that localities can use to help them
analyze and digest their data.

Family First Prevention Services Act Update
Carl Ayers, Director of Family Services at VDSS, provided a brief update on activities related to
implementation of the Act.

Proposed SEC Policy 3.6 — Child and Adolescent Needs and Strengths (CANS)

Mr. Reiner reported that members received a copy of all comments, both on the intent to develop
policy and on the proposed policy. During the 60-day public comment period on the proposed
policy, five comments were received.

Members also received a copy of the proposed policy in its final draft form. Mr. Reiner reported
that the proposed policy was vetted by the Office of the Attorney General (OAG) and, for fiscal
impact, by the Virginia Association of Counties (VACo) and the Virginia Municipal League

(VML).

After additional discussion, a motion was made by Courtney Gaskins, seconded by Mary Biggs
and carried to approve the policy.

Presentation: Activities Related to Private Day Special Education Programs

Mr. Reiner reported that members received a copy of RD434 — Private Day Special Education
Outcomes issued on November 1, 2018. The 2018 Appropriation Act required OCS and the
Virginia Department of Education (VDOE) to “facilitate a workgroup to identify and define
outcome measures to assess students’ progress in private day placements.”

Mr. Reiner presented an update on activities related to private day special education programs
including the ten recommended outcome measures identified by the Private Day Special
Education Outcomes Workgroup and included in the above report. His presentation also
included an update on the cost study currently being conducted by the Public Consulting Group
(PCG). The final report on the study is due by July 1, 2019.

Public Comment I1
There was no public comment.

2019 Meeting Schedule
Members received a copy of the 2019 meeting schedule. Meeting dates are: March 21, June 20,
September 19* and December 12.  *Extended meeting time.

Member Updates
Due to time constraints, there were no member updates.

Closing Remarks and Adjournment
There being no further business the meeting adjourned at 12:10 p.m.



VIRGINIA STATE BUDGET

2019 Session
Budget Amendments - HB1700 (Conference Report)

Bill Order » Item 129 #1c
Outcome Measures for Special Education Private Day Schools (language only)

ltem 129 #1c

Education
Department of Education, Central Office Operations

Language

Page 130, after line 16, insert:

"G.1. The Department of Education shall serve as the lead agency to collect and report data that succinctly
measures the progress and outcomes of students that are placed in private provider settings by such student's
public school of residence in Virginia or have been placed in a private provider facility by other legal means for
which the Commonwealth is responsible for providing education. In keeping with the November 1, 2018, Private
Day Special Education Outcomes report's findings and recommendations, the data shall include at least student
attendance rates, graduation rates, individual student progress improvement rates relative to student individual
education plans, standardized test scores, return to public school setting percentages, suspension and expulsion
rates, transition to enrolling in post-secondary education percentages, and parental and student perspectives.

2. The Department of Education, in collaboration with the Office of Children's Services, shall establish an
implementation advisory group to assist in refining the outcome measures contained in paragraph G.1 of this item
and the collection of any additional information that is beneficial in determining and measuring outcomes of such
students in private day school settings that ensure a consistent set of comparable and compatible data relative to
such data of students enrolled in the public schools in Virginia and who have an individualized education plan. The
advisory workgroup shall include a representative number of various stakeholders that includes, but is not limited
to, private day schools, local school divisions, associations that represent private providers, and others as
necessary. The advisory group shall assist in the development of data collection protocols, requirements, and
outcome reporting mechanisms. The relevant data shall be provided to the department annually by each private
provider that receives state funding for the purpose of providing services as prescribed in such student's
individualized education plan.

3. The department shall begin collecting outcome data for private day special education schools in the 2019-2020
school year, if possible, but no later than the 2020-2021 school year. If warranted, other state agencies shall
provide appropriate support to facilitate the collection of such data. All public school divisions that have students
enrolled in such a private provider facility shall include in their contract for services with the private provider a
requirement for the department to receive the data necessary to satisfy the data collections and subsequent
reporting requirements. The department shall report annually on the outcome data for students enrolled in special
education private day schools to Chairmen of the House Appropriations, House Education, Senate Finance, and
Senate Education and Health Committees by the first day of the regular General Assembly Session.

4. The Department of Education shall enter into a data sharing Memorandum of Understanding with the Office of
Children's Services to allow linkage of specific student data to specific private day schools.

5. The Department of Education and the Office of Children's Services shall have authority to implement these
changes effective July 1, 2019, and prior to the completion of any regulatory process undertaken in order to effect
such changes.”

Explanation



(This amendment directs the Department of Education (DOE) to collect and report data that measures the progress
and outcomes of students that are placed in special education private day schools and annually report on these
data to legislative committees by the first day of the regular General Assembly Session. Language requires DOE and
Office of Children's Services to collaborate with an advisory group to assist in refining the outcome measures and
the collection of any additional data, as necessary, and enter into a Memorandum of Understanding to share data
on student outcomes in special education private day schools.)



VIRGINIA STATE BUDGET

2019 Session
Budget Amendments - HB1700 (Conference Report)

Bill Order » Item 282 #2¢
Delay Report on Study of Private Day Rates (language only)

ltem 282 #2c¢

Health and Human Resources
Children's Services Act

Language

Page 296, line 12, strike "July” and insert "October".

Page 296, line 12, after "2019." insert:

"The final report shall include a list of all special education private day programs that did not participate in or
respond to the provider survey the contractor used to collect information to assist in conducting the rate study.”

Explanation

(This amendment madifies language in the budget delaying a final report on a study of private day special
education rates from July 1, 2019 to October 1, 2019. In addition, language requires the final report to include a list
of special education private day programs that did not participate in providing information to the contractor for
the study.)
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State Executive Council for Children’s Services
Finance and Audit Committee

Committee Charter
Revised February 27, 2019

The Finance and Audit Committee of the State Executive Council (SEC) for Chiidren’s
Services will be responsible for the following activities:

1.

2.

Review actions and policies related to audit findings and denial of funds through
the CSA audit program and make recommendations to the SEC, as appropriate.
Review and make recommendations to the Office of Children’s Services (OCS)
on the annual CSA Audit Plan.

Periodic review of programmatic expenditures of the Children’s Services Act and
report to the SEC on selected categories of and/or overall program expenditures
for the purposes of awareness and possible policy consideration.
Recommendations to OCS and the SEC regarding potential areas to be
considered in accordance with the annual executive branch budget process.
Consider and make recommendations to the OCS and the SEC on any other
matters related to the fiscal and audit functions of the CSA.



