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Office of Children’s Services
Empowering communities to serve youth

Using Continuous Quality Improvement
(CQIl) to Make a Difference in CSA:
Super Heroes Unite!

2019 Statewide CSA Conference




Who's Your Favorite Super Hero?




m

Office of Children’s Services
Empowering communities to serve youth

Today’s Presentation

* Provide an introduction to Continuous Quality
mprovement (CQI) and how it can be used to help
ocalities and in meeting the statutory requirements

* Introduce new “super” tools that CPMTs can use to
review data, develop and support strategies for
program improvement
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Answering the Call: UM/CQIl Workgroup

SEC Representatives
Mary Biggs & Greg Peters

VML & VACo

Janet Areson & Katie Boyle

CSA Coordinators

Crystal Bell
Rachel Lewis
Mills Jones
Jackie Zemmitt

OCS scott Reiner, Exec. Director

Stephanie Bacote, Audit
Howard Sanderson, Research
Analyst & Creator, CQl Dashboard




Workgroup Goals and Priorities
To support and equip localities
with:

* Clear and consistent
terminology

» Easy-to-use tools to assist @«
CPMTs with meeting COV

requirements

* Program improvement
strategies
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CSA CQl Toolkit

 Standard Terms and
Definitions

» Data Dashboard
* Documentation Template

* Training Curriculum
—Results-Based Accountability
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Use CQI to Meet UM Requirements

CQl is reviewing data and using it to make plans
and decisions to improve programs and outcomes
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Results Based
Accountability (RBA)

Tl‘ylng Hard "A framework for getting
Is Not @ from talk to action quickly

and making a difference,
Good Enough not just trying hard and

hoping for the best.”

How To Produce Measurable Improvements
For Customers and Communities

Mark Friedman Asks three key questions?
 How much did we do?

* How well did we do 1t?
* Is anyone better off?
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“All performance measures that have ever existed for any
program in the history of the universe involve answering
two sets of interlocking questions.”

How much
service did
we deliver?

How much
change / effect
did we produce?

How well
did we
deliver it?

What quality of
change / effect
did we produce?
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Not All Performance Measures Are Created Equal

Quantity

How much did we do?

Least | ...

Important

Is anyone better off?

Most

Important
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Data and Performance Measures in Each Quadrant

How much did we do? | How well did we do it?

- 0
# Clients/customers | % Common measures

e.g. client staff ratio, workload ratio, staff
ff morale, % staff fully

Se NEd al ients seen in their own language,

# Activities (by type | 7o Activity-specific
of activity) measures

e.g. % timely, % clients completing activity,
% correct and complete, % meeting standard

Is anyone better off?

% Skills / Knowledge

(e.g. parenting skills)

Point in Time % Attitude / Opinion
vs. Point to Point (eg. toward drugs)

Improvement % Behavior

(e.g-school attendance)

% Circumstance

(e.g. working, in stable housing)
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Percent of Children with Improved CANS
Strengths Scores in FY 2018

A = How much did we do? (#)

B = How well did we do it? (%)

C = Is anyone better off? (# or %)
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Total number of children/families receiving
Intensive Care Coordination services

A = How much did we do? (#)

B = How well did we do it? (%)

C = Is anyone better off? (# or %)
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Percent of CSA youth who were served
exclusively in community-based settings

A = How much did we do? (#)

B = How well did we do it? (%)

C = Is anyone better oft? (# or %)
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CSA CQl Dashboard
©0CS

Op of Childrea s Sarviom

At-A-Glance
15,743 15,744
391.3M 415.7M
Demographics/Utilization )
381.7TM 394.0M
Location _" ) -
: 0.3440 0.3430
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CSA CQl Documentation Template

CSA CQJ Documentation Template For:

Assi ts and
GnMents an Timeframe for Date

Planned Action = Completed

Data Point Reviewed CPMT Observations Planned Responses/Goals Responsibility
(Assigned to)

Number of Children Served
(Distinct Child Count)

Total Gross/Net Expenditures

Number of Children Served (Distinct Child
Count)

Demographics (Child Count or Percent by
Race, Gender, Age)

Child Count/Percent by Service
Placement Type

Total Gross Expenditures by Service
Placement Type

Outcome: CANS Child School Domain
(upward trend=improvement)

Outcome: Community-Based Services
(upward trend=improvement)







