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Final Report Disclaimer

Due to the COVID-19 pandemic, onsite visits to validate management’s conclusions have been
suspended until further notice. In lieu of onsite visits, audit procedures were conducted remotely.
Audit procedures were divided into two phases (Governance and Client Record Reviews). An
interim report addressing governance activities was issued on October 21, 2020. The interim
report did not include the results of an evaluation of compliance and internal controls pertaining
to child/family referrals for service planning and funding as determined through client record
reviews. Client record reviews were completed on February 19, 2021. This final report represents
the full and completed evaluation of both phases of the audit engagement.



EXECUTIVE SUMMARY

The Office of Children’s Services (OCS) has conducted an audit of the Rappahannock County
Children’s Services Act (CSA) program. The Rappahannock County CSA program provided
services and/or funding to 41 eligible youth and families in fiscal year (FY) 2019 and FY 2020.
The audit included review and evaluation of management oversight, operational, and fiscal
practices. Based upon established statewide Children’s Services Act (CSA) performance measures
reported as of FY 19, significant achievement for Rappahannock CSA Program were:

e Sixty-one percent (61%) of youth served received community-based services out of all the
youth served in Rappahannock County.

e Seventy-seven percent (77%) of children that exited foster care were placed in a permanent
living arrangement, which is equivalent to the statewide average.

e Fifty percent (50%) of youth had a decrease in the Child and Adolescent Needs and Strengths
(CANS) Assessment school domain. Decreases in CANS score are indicative of improved
functioning.

However, there are additional opportunities to effect quality improvement in other areas of the
CSA program. The audit concluded that there were major deficiencies' in compliance and internal
controls particularly in reference to governance and fiscal practices. Conditions were identified
that could adversely affect the effectiveness and efficient use of resources and compliance with
statutory requirements. The following significant issues were identified:

e Expenditure reimbursements were requested and processed for payment of services where
CSA compliance were not met. Specific non-compliance items identified were in the area of:
(1) administration of annual CANS assessments, (2) services not documented on the Individual
and Family Services Plan (IFSP), (3) eligibility requirements for youth requiring placement in
a private day schools or residential placement for special education services and (4) criteria to
access funding for community based behavioral health services. The total questioned cost
equaled $69,137.95 of which $41,332.45 represents the state share.

e Documentation of service planning activities requires strengthening to ensure compliance with
program requirements. Five (5) case files were examined to confirm that required
documentation was maintained in support of and to validate FAPT and/or multi-disciplinary
team (MDT) referral and CPMT funding decisions. Omissions from client case file
documentation included IFSP data elements (child/family strengths, and needs), utilization
review (UR), consent to exchange information, and parental co- pay assessments.

OCS appreciates the cooperation and assistance provided on behalf of the Rappahannock County
CPMT and other CSA staff. We also would like to acknowledge the excellent assistance and
cooperation that was provided by Ms. Kathy White Interim CSA Coordinator. Ms. White’s efforts

1 Major deficiency is defined as an internal control deficiency or combination of deficiencies that severely reduces the likelihood that the entity

can achieve its’ objectives.” Committee of Sponsoring Organizations of the Treadway Commission (COSO) Internal Control Integrated
Framework, May 2013.



enabled the audit staff to quickly resolve any questions/concerns observed throughout the audit
process. Formal responses from the Rappahannock County CPMT to the reported audit
observations are included in the body of the full report.

ey fpeit Crwizts £ Kot

Stephanie S. Bacote, CIGA Annette E. Larkin, MBA
Program Audit Manager Program Auditor




INTRODUCTION

The Office of Children’s Services has conducted a financial/compliance audit of the
Rappahannock County Children’s Services Act program. The audit was conducted in
conformance with the International Standards for the Professional Practice of Internal Auditing
(Standards). The standards require planning and performance of the audit pursuant to stated audit
objectives in order to provide a reasonable basis for audit observations, recommendations, and
conclusions. The audit was completed on May 12, 2021 and covered the period April 1, 2019
through March 31, 2020. The objectives of the audit were:

e To determine whether adequate internal controls have been established and implemented over
CSA expenditures.

e To determine the adequacy of training and technical assistance by assessing local government
CSA staff knowledge and proficiency in implementing local CSA programs.

e To assess whether operations have maintained high standards for sound fiscal accountability
and ensured responsible use of taxpayer funds by evaluating fiscal activities of the local CSA
program.

e To assess the level of coordination among local government CSA stakeholders and efforts to
improve CSA performance by evaluating the local CSA program’s operational and utilization
review practices.

e Assess implementation of quality improvement plans addressing prior audit observations
reported by OCS on and/or identified in the prior self-assessment evaluation completed by the
Rappahannock County. The audit report dates were April 4, 2017 and August 27, 2018.

The scope of the audit included a review of CPMT policy/procedure, CPMT meeting minutes,
continuous quality improvement, and monitoring of fiscal management and program outcomes,
strategic planning, and adherence to established federal, state, and local compliance criteria
pertaining to CSA (where validations could be completed remotely).



BACKGROUND

Rappahannock County was established in 1833 and is located in the northern section of the
Commonwealth. Rappahannock County is approximately 65 miles southwest of Washington, DC
and borders the Virginia counties of Warren (northwest), Fauquier (northeast), Culpeper
(southeast), Madison (southwest) and Page (west). According to the United States Census Bureau
Quick Facts, the estimated population in 2019 was 7,370 and the median household income from
2014-2018 was $68,438.

The Children’s Services Act (CSA) is a law enacted in 1993 that establishes a single state pool of
funds to purchase services for eligible youth and their families. The state funds, combined with
local community funds, are managed by a local interagency team, referred to as the Community
Policy and Management Team (CPMT) that plans and oversees services to youth. The CPMT is
supported by a Family Assessment and Planning Team (FAPT) responsible for recommending
appropriate services to eligible children and families, and a CSA Coordinator. Expenditure
demographics for fiscal years 2017 to 2019 are depicted below.

Source: CSA Continuous Quality Improvement (CQI) Dashboard

At-A-Glance
FY 2017 FY 2018 FY 2019 FY 2020
39 34 41 41
1.0M 1.1M 1.3M 1.5M
1.0M 1.1M 1.3M 1.4M
$25,894 $31,914 $31,849 $35,038
0.4199 0.4199 0.4199 0.4199
0.3843 0.3804 0.4108 0.4126



OBSERVATIONS AND RECOMMENDATIONS

A) FISCAL ACTIVITIES

Observation #1:

Criteria:

Compliance and Internal Control — Repeat Observation

Expenditure reimbursements were requested and processed for payment of services where the
requirements for compliance with State and local CSA policies and procedures were not met as
follows:

1. Per Code of Virginia § 2.2-5212, access to the state pool of funds includes determination
through the use of a uniform assessment instrument and process. The Child and Adolescent
Needs and Strengths (CANS) Assessment is the approved uniform assessment instrument per
CSA policy adopted in 2009. The CANS assessment is required initially, annually, and upon
discharge from the CSA process. An annual CANS had not been completed for three (3) client
case files examined, resulting in $55,376 in questioned costs of which $32,194 represents the
state share. This non-compliance observation was identified in the OCS audit report dated
April 4, 2017. Rappahannock CSA Office subsequently reported to OCS that the quality
improvement plan submitted in response to the observations reported had been implemented.
The CPMT, as the governing body, is responsible for on-going monitoring of the quality
improvement plan to ensure timely implementation of the plan and the actions taken are
continuously working as intended. Refer to the summary Table A for a detail breakdown of
the questioned cost applicable to Clients A through C.

2. Rappahannock County CSA program funded family support services (counseling services)
between April 2019 through July 2019 for one (1) client that was not documented on an
individual family service plan (IFSP) resulting in questioned cost $6,764.78 of which
$4,976.93 represents the state share. This non-compliance observation was identified in the
OCS audit report dated August 27, 2018. Rappahannock CSA Office subsequently reported
to OCS that the quality improvement plan submitted in response to the observations reported
had been implemented. The CPMT, as the governing body, is responsible for on-going
monitoring of the quality improvement plan to ensure timely implementation of the plan and
the actions taken are continuously working as intended. Refer to the summary Table A for a
detailed breakdown of the questioned cost applicable to Clients A.

3. SEC policy 6.3 Community-based Behavioral Health Services (CBBHS) requires the FAPT to
maintain documentation that a child meets the criteria established by the Department of
Medical Assistance Services (DMAS) eligibility for specific CBBHS to access state pool
funds. An assessment by a licensed mental health professional was not provided as verification
for one client where CSA funded Intensive In-home (IHH) services, resulting in questioned
cost $6,753.50 of which $3,917.71 represents the state share. Refer to the summary Table A
for a detailed breakdown of the questioned cost applicable to Client A.



4. Per Code Virginia (COV) § 2.2-5212, eligibility to access state pool funds requires placement
for purposes of special education in approved private school educational programs which is
evidenced by the student's approved individualized education program (IEP). One (1) student
did not have an approved IEP when services were rendered. Questioned costs totals $3,635.28
of which $2,108.83 represents the state share. Refer to the summary Table A for a detailed
breakdown of the questioned cost applicable to Client B.

5. Expenditures incurred for CSA funded services were not always recorded in the correct
expenditure category for financial reporting. One transaction for client D was recorded as a
community-based service (CBS) expense instead of private day educational cost resulting in
an overpayment of $243.60 (state share) which is depicted in Table B.

Table A
A 1 Nov. 2019 — Apr. 2020 $8,869.30 $5,145.08
2 Jul. 2019 $6,764.78 $4,976.93
3 Jul. 2019 — Oct. 2019 $6,753.50 $3,917.71
B 1 Apr. 2019 — Dec. 2019 $26,229.89 $15,215.96
4 Oct. 2019 — Nov 2019 $3,635.28* $2,108.83*
C 1 Apr 1,2019 —Jul. 31, 2019 $20,276.88 $11,833.18
$68,894.35 $41,088.85
Error Description 1- No CANS; 2-Services not on IFSP; 3-missing assessment 4- No IEP
*Included in total expenditures for Error Type 1. Highlighted separately in this table to show the fiscal impact of the Error 2 only.
This figure is not included in the total expenditures for all error types as it has already been included in total for Error Type 1.

Table B

D 2F (CBS) | 0.02099 2G 0.04199 | $1,160 0.2100 $243.60
Special
Education
(SPED)

Recommendation

1. Prior to authorizing funding, the CPMT should ensure that the proposed expenditure meets the
criteria for CSA funding. Adequate documentation, such as but not limited to, administration
of annual CANS assessment, documentation on service plan and eligibility determination and
current IEPs should be maintained as justification for CPMT funding decisions.

2. The CPMT and/or the fiscal agent should implement a quality assurance review of all
transactions to ensure transactions are recorded properly in the Local Expenditure Data and
Reimbursement System (LEDRS) prior to the submission of the monthly pool fund
reimbursement report.


http://law.lis.virginia.gov/vacode/title2.2/chapter52/section2.2-5212/

3. The CPMT should submit a quality improvement plan, for review by the OCS Finance Office,
including whether the CPMT agrees with the observations regarding questioned costs. Upon
review and recommendations presented by OCS Finance staff, the CPMT will be notified of
the final determination made by the Executive Director based on SEC approved policy 4.7
Response to Audit Findings of whether the identified actions are acceptable or any additional
actions that may be required.

Client Comment

See Attachment A for Management Responses

Observation #2:

Criteria | Compliance and Internal Control

Adequate measures were not always consistently applied to ensure effective and efficient use of
financial resources that could be used to offset the costs incurred for CSA pool funded services.
Assessments of parental co-payments were not documented to evidence parental ability to share
financial responsibility for costs associated with services provided to three (3) eligible youth,
including non-educational services provided to youth meeting the special education mandate
criteria. In a review of the LEDRS refund report it was determined that zero ($0) co-payment
collections were reported from 2012 through 2020. Under these conditions, the opportunity lost
for collection of additional funds is significant and could materially impact the local program’s
ability to increase funding availability for services required to meet the needs of the community.

Recommendation

The CPMT should ensure that the FAPT and the CSA Coordinator documents parental ability to
pay, supported by verification of stated income in accordance with the COV §2.2-5208 item 6.
The amount assessed should be reported to the CPMT along with the request for approval for
funding of FAPT referred services. Such documentation should be retained in the case file for the
required records retention period.

Client Comment

See Attachment A for Management Responses



B) PROGRAM ACTIVITIES

Observation #3:
Criteria ‘ Compliance and Internal Control

COV §2.2-5210 requires that consent-to-exchange information be obtained from the parent and/or
legal guardian to share client information collected by partnering agencies and other providers with
the local CSA representatives. The consent to exchange information form as missing in one (1) of
five (5) 20% files tested, which was applicable to client special education services. Failure to
document that consent was properly obtained increases the likelihood of non-compliance with
CSA and other agency statutory requirements and potential liability due to the unauthorized
exposure of protected information. OCS Administrative Memo #18-01, issued January 11, 2018,
informs local CSA program that: “Without such information, CPMTs cannot verify that the
students are statutorily eligible for CSA funded services and would therefore be unable to authorize
the use of CSA funds to cover the costs of private educational placements required by the student’s
IEP.” Where the local CSA office is unable to confirm eligibility to access state pool funds due to
the absence of consent, the local school division would have been responsible for $34,826.25 in
expenditures incurred that were funded by CSA during the audit period. Without parental consent,
local school divisions cannot share student’s educational records (including IEPs) with the CPMT.
This includes the student’s “directory information” as well as the educational record. Such
disclosure without parental consent constitute a violation of Family Educational Rights and
Privacy Act (FRRPA). It should be noted that the client began receiving CSA funded services
prior to the issuance of Administrative Memo #18-01.

Recommendation

The Rappahannock County CSA Office and FAPT should ensure that consent to exchange
information forms have been completed at the time of referral or immediately prior to the start of
the FAPT meeting for all CSA funded cases, including IEP referrals, to be in compliance with
OCS directives and the Family Educational Rights and Privacy Act.

Client Comment

See Attachment A for Management Responses

Observation #4:
Criteria ‘ Compliance and Internal Control

Documentation of utilization review (UR) in service planning activities requires strengthening to
ensure compliance with program requirements and best practices. Utilization reviews of services
documented in the approved service plans and funded by the state pool were not performed in 3 of
the 5 client records examined. COV §2.2-5208 item 5 (iv) task the FAPT to “provide regular
monitoring and utilization review of the services and residential placement for the child to
determine whether the services and placement continue to provide the most appropriate and
effective services for the child and his family”.



Recommendation

In accordance with COV §2.2-5208 item 5 (iv) and local policy, the CPMT should ensure that the
FAPT performs UR of all services recommended and funded by the state pool. Periodic review of

individual client records should be conducted by person(s) independent of FAPT to verify
compliance.

Client Comment

See Attachment A for Management Responses



CONCLUSION

This audit concluded that there were major deficiencies in compliance and internal controls over
the Rappahannock CSA, particularly in reference to governance and fiscal practices. Conditions
were identified that could affect the effective and efficient use of resources, as well as compliance
with statutory requirements. An exit conferences were conducted on October 14, 2020 and April
14, 2021, to present the audit results to the Rappahannock County CPMT. Persons in attendance
representing the CPMT were:

Both Exit Conferences

Christopher Parrish, Rappahannock Board of Supervisors

Garrey Curry, County Administrator (Former Acting CPMT Chair/Fiscal Agent)
Shannon Grimsley, Rappahannock County Public Schools

Gail Giese, Private Provider Representative

October 14, 2020 (only)

Jennifer Parker, Department of Social Services (Former CPMT Chair)
Mary Pitts, Court Services Unit

Mark Raiford, Parent Representative

Jennifer Driggers, Former CSA Coordinator

April 14, 2021 (only)

Gail Crook, Department of Social Services, CPMT Chair/Fiscal Agent (As of April 2021)
Cathy White, Department of Social Services (Former Acting CSA Coordinator)

Ira Holland, Court Services Unit

Tiffany Matthews, Parent Representative

Tracey Pauley, CSA Coordinator (as of April 2021)

Representing the Office of Children’s Services was Annette Larkin, Program Auditor. We would
like to thank the Rappahannock County CPMT and related CSA staff for their cooperation and
assistance on this audit.



REPORT DISTRIBUTION

Scott Reiner, Executive Director
Office of Children’s Services
Garrey Curry, Rapphannock County Administrator
Gail Crook, CPMT Chair/Fiscal Agent
Director, Rappahannock Department Social Services
Tracey Pauley, CSA Coordinator



ATTACHMENT A

BAPPAHANNOCE COUNTY

May 12, 2011

Ms. Annette E. Latkin, MBA
Program Aunditor

Oifice of Children’s Services
1604 Sania Fosa Foad, Suite 137
Fichmond, Virginia 23124

Dgar M=, Larkin,

Thank you for your presentation of the results of the financial/'compliance aadit conducted by the
Ciffice of Children's Services oo the Fappehamnock Comnty Childrenm’s Seraces Ack (C5A)
program for the period of Apml 1, 2019 toeagh March 31, 2020, We appreciated the dilipence
dempnsirated in the compmmecation of the findings to ensure the members of the Fappahannack
CEMT understood the findings and had oppormumity to ask questions o seek further clarificaton.

The parazraphs that follow ars Fappabennock CSA prosram managsment's response mo the
Indings contained in the mdit We look forward to working within our organization and with our
smkehalders to ensure successhil resobrten to all concems noted  The response uwiilizes the order
and stroctore of the sudit report. The fnding stfements as contaimed m the audit repot were
edited to remonve the specific case examplss cited as well as any attached dollar amonnts to suppo
a focus on the deficiency conditson.

r Compliance and Intermal Control - Eepeat Observaton
I. Per Code of Virgimia §2.2-5212, aocess to the state pool of finds mchide: deferminatson
through the use of a uniform assessment insoument and process. The Child and Adolescent
Weed: and Sirengrhs (CANYS) Aszessment &= the approved uniform assessment instnment per
C5A policy adopied in 2008, The CANS assessment is required imifially, anmally, and upon
dizchargze from the C5A process. An annual CANS had not been compleied for three (1) chent
case fles examined This nop-compliance obseration was identified in the OCS audit repoct
dated April 2, 2017, Pappahannock C5A Office subsequenty repored to OCS that the quality
improvement plan sobmirted in response to the obseratons repamed had been mmplemented.
The CPMT, as the governing body, is responsible for on-going monitormz of the quality




ATTACHMENT A

improvement plan to ensure fimely implementation of the plan and the actions Gken ae
continaonsty working as intended.

Pappatanrack Counfy C54 program fimded family sappart semvices (counseling services)
betwesn Aprl 3019 through July 2019 for ooe (1) client that was pot documented oo an
individoal family service plan (IFSF). This pon-compliance ebservation was ientifi=d in the
OC% audit report dated Angast 37, 2018, Bappabanneck CSA Office sabsequentdy reported
to OCS that the quality improvement plan submitted in response to the observations reperted
had besn mplemented. The CPMT. as the zoveming body, is responsible for on-goms
mpnitoring of the quality improvement plan to ensure timely implementytion of the plan and
the actions taken are comtimasasly werking as miended.

b

3. 5EC palicy 6.3 Commuriry-bazsad Behaviorl Health Services (CEBEHS) requires the FAPT to
maintyin documentation that a child mest:s the criteria established by the Deparmient of
Medical Aszistance Services (DMAS) eligibilicy for spedfic CBBHS to access state pool
funds. An assessment by a licensed menfal health professional was not provided as venficaton
for one chient where C5A fimded Intensive In-heme (THEH) services.

4. Per Code Virgmia (COV) £ 2.2-3210 eligihiliry to access sate pool funds requires placement
fmpurpn:eanfspecﬂedlxmm in approved private school aducatonal programs which is

evidenced by the smdenr's approved mdividualized sducation program (IEP). One (1) stodent
did not have an approved IEP when services were rendered

LA

Expenditures mewrred for C5A fmdsd services were pot always recorded m the comect
gxpendinmre catzgory for financial reporting.

1. Prior to amthonizing fonding, the CPMT should ensure that the propesed expenditune mests the
criteria for C5A fimding. Adequate documentation, such as but not limited to, adminisration
of anrmal CANS assessment, documuentation on service plan and elisibiliny datermination and
current [EPs should be maintained as justification for CPMT funding decisions.

The CPMT andior the fiscal agent should implement a qualify assumpce review of all
Tansacfions to ensure Tansactons ars recorded properiy i othe Local Expenditure Data and
Peimrsement System (LEDRS) prior fo the submission of the monthly peal fund
Teimrsement r=part

[

3. The CPMT should submit a quality improvement plan, for resiew by the OCS Finance Otffica,
incloding whether the CPMT azrees with the observations regarding questionsd costs. Upon
review and recommendations presented by OCS Finance staff, the CPMT will be potified of
the fmal deternination mads by the Exacative Directar based on 5EC approved pelicy 4.7
Fezponss to Audit Findings of whether the identified actions are acceptable or amy additional
actions that may be required.

Page 2 ol E




ATTACHMENT A

Managament agrees with the auditor’s comments and the following actions are sither underway or
propesed to address the deficiencies noted

# The local policy mamnual is being reviewed for epporbmites fo provide mere specific
instruction and description of roles and responsibilities in the areas oft case doommentation
forms, dorumentation comtemt, eligibility  determination emergsncy  funding
documentation, and other areas that support the dmely and acourate service plapning,
fanding mutharization, refmbursement reports, and manazsmant eview; as well as ather
deficiencies m policy confent that may be found during the review.

« Approprate check bsts, tips sheets, FAQ: and other tools will be creatad as appropriate to
case manager, FAPT Member, CPMT member needs,

« A Cruality Improvemsnt Plan will be developed and submitted by the CEMT for review by
the OCS Fimance Office that will identify CPMT s pesition on the specific ohsarvations
related to questioned costs and will provide action plans with timeframes that will target
the areas nofed for remediation or improvement  The QI will, with the permission of the
i0CS Fimance Office, build upen the exasting QIP oorently underway and may mchude an
entznsion of tmelines mcknded in the ourrent (IF

Whils the apency acknowledgss that findings contained m this corrent audit report are the same ar
similar to findings in pricr year andit reports, the agency alse npotes that full and sus@ined
deployment of comective actions initiated in responss to the earlier findings were hindered by an
extendsd period of mstability m the C5A Ceordinator pesiiion as well as tam-over n other key
positions. Mew staff members m the Rappaharmock Deparment of Social Services with
responsibiiies in the Fappahamnack C5A program ars anticipated to greatly enhance the locality's
success in achieving sustained improvement in the areas poted in the andit.

Compliance and Infermal Control

Adequate measares wers not always consistently applisd to ensore sffective and officient nse of
financial resenrces that could be uzed to offset the costs inourred for CSA poal fimded services.
Aszeszments of parental co-payments were not documentsd to evidence parental abdity to share
financial responsibility for cests asseciated with services provided to three (3) eligible wouth,
mchuding non-educational services provided to youth meeting the special education mandate
critenia. Inoa review of the LEDES refund report it was determined that zero (30) co-paymeent
callections were reported from 2012 through 2020, Under these condidens, the apportanity lost
for collection of additional funds is significant and could materially impact the local program’s
ability to increase funding availability for services required to meef the needs of the commumity

Page 3 oTE




ATTACHMENT A

Eecommendation

The CPMT should spsure that the FAPT and the O5%A Coordinator documents parental abilicy to
pay, supparied by venfication of sfated ncome m accordance with the OOV §2.3-5308 ifem &.
The amoumt assessed should be reparted to the CPMT alone with the request for approwal for
fimding of FAPT refermred services. Such documentation should be retainsd in the case file for the
required records retention period.

Management apress with the mudifor’s comments and is the process of conducting a review of
cument policies and forms related to parental co-pays. As stated in Clent Comment for
Observation #1, the local policy mamal is being reviewed for opporfmities to provide mere
specific mstrocdon and descripgon of roles and respomsibilides which will mckode the
responsibiliies of communicafing the rele of parental co-pays o families accessmg C5A funded
services and in the tmely and accurate completion of clear, user-frendly parental pay assessment
forms/ poed canss determmarion forms; as well as retaining dorumentaton i the case record

Compliance and Intemal Conirol

CON 53 3-5210 requires that consent-fo-exchanze informatien be obtained fom the parent and'or
lzpal zoardian fo share client information collected by paripening agencies and other prowiders
with the local CSA representatives. The consent to exchange information form as missing in one
(1) of five (3) 20°%: files tested, which was applicable to client special education services. Fafure
fo dorument that consent was properly obfained increases the likslhoed of nen-compliance wiih
54 and other apency stafutory requirements and potential Labilicy doe to the unaothorized
exposre of profected imformation. OCS Administrative Memo £18-01, issued Jamuary 11, 2018,
mforms local C5A program that “Withowt such informaton, CPMT: cannet verify that the
students are stafstorly eligible for C5A funded semices and would thersfore be unable fo autbonze
the uze of C5A funds to cover the costs of private educational placements reguired by the student’s
IEP." Wher= the local C5A ofice is unable to confirm eligibility to access sate pool fmds dus o
the absence of consent, the local scheal division would have been responsible for §34,826 25 in
expenditures incurred that were fonded by C5A during the mudit peried. Without parental consent,
local school dnnsions cannot share student™s educational reconds (inchding IEPs) with the CPMT.
Thiz inchades the smademt’s “directory information”™ as well as the edocational record  Such
disclorare without parenfal consent constbuee a vielation of Family Educational Fights and
Poovacy Act (FRFPA). It should be noted that the clhent began receming C5A fmded semices
pricr to the issuance of Adminismratve Memo 218-01.

Eecommendation

The Rappahammeck Coumiy CS5A Office and FAPT should ensure that consent iv exchanze
mformation forms have been completed at the tme of refamal or mmediately prior to the @ of

Page 4ol E




ATTACHMENT A

the FAPT meeting for all C5A funded cases, incloding IEP refermals, to be in compliancs with
OCS directives and the Family Educaticmal Rights and Privacy Act.

Clhient Comment

Management agrees with the suditor's comments and took immediate action to review all active
CSA cases for an apprepriately executed and current Consent to Felease Information Form; create
2 Consent to Release Information Form that reflects all catepories of information to be shared,
ientifiss by name all enfifies that are parmy to the consent, and clearly statzs an expimation
date'event; contacted parents legal uardians where case records did not confain a current Consent
to Belsase Information form and comected the deficiency, and is in process of replacing all existing
consent forms with the revized form as the case returns fo FAPT. As an addifional step, the
Consent to Felease Information Form will be inclnded in the checklist toels kit referenced m the
Client Comment attached to Obsamvation #1.

Compliance and Infemal Conirol

Documentation of utilization review (UR) in service planming activities requires strengthening to
ensure compliance with program requirements and best practices. Urilization reviews of services
documented in the approved service plans and fiundad by the state pool were not performed m 3 of
the 5 client racords examined COW §22-5308 item 5 (iv) task the FAPT to “provide regolar
monitormy and utilization review of the semvices and residential placement for the child to
deterrnine whether the services and placement confimus to provide the most approprate and
effective services for the child and his family™.

Recommendation

In accordance with OOV §2.2-5208 fem 5 (0v) and local palicy, the CPMT should ensure that the
FAPT performs UR. of all sarvices recommended and fimded bry the state peol. Penodic review of
mdividual clent records should be conducted by person(s) independsnt of FAPT o werify
compliance

Clhient Comment

Manapement aprees with the suditer’s comment: and plans to strengthen local policy and
procedurss o more clearly define relss and respomsibilifies as well a3 mchde UR
activities/'deumentation in the checklist tools kit referenced i the Client Comment attached to
Ohservation 21. The CPMT will review potential sources of regular, periedic independent review,
either by staff of CPMT member organizations or ether qualified party, to ensure UR is a consistent
practice m all CSA cases

The Fappatannock CPMT and staff waorking within the Rappaharmock CSA program appreciate
the muportance of rectifying the deficiencies noted i the audit report and are committed to fall
resalution in the timelisst manrer possible. Our goal is to enhance and expand as needed the local
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ATTACHMENT A

framework of policy and practice to reduce the opportunity for emor or lapses in perfonmance;
support the on-boarding of new staff faclitate the ransfer of knowledge during ransitions in key
positions; maintain accountabiliny to stakebalders; ut most ofall, ensure our children and familiss
access the mgst appropriate services i the most effective and timely marner threwgh the proper
ways and means,

Following the release of the fnal repaort, Fappahannock CPMT will submit an updated and
expanded Cality Inprovement Plan that, once accepied by the OCS Finance Office and QCS
Executive Directar, will be a standing agenda ifem for CPMT umtil the plan’s full completion.
Peniodic review of status of actien plan outcomes will be part of fuotare CPMT agendas fo emsure
sustained success. We look forward to woerking with OCS on this endsavor and it is our hope that
with this commitment of current and firture resources to the oversight of C5A acthvities, 05 will
render a favorable decision regarding the questioned cost contained in the program auddt report.

L (ot

Gail Crocks ~
CPMT ChainTrirector of Social Services
Fappahannock County

Page € of €




	Garrey Curry, Rapphannock County Administrator
	Gail Crook, CPMT Chair/Fiscal Agent
	Director, Rappahannock Department Social Services

