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Code of Virginia Requirements for CPMTs

§2.2-5206 (CPMT; Powers and 

Duties)

• Long-range community-wide planning 

• Review and analyze data 

Appropriation Act (Item B.3)

“Each locality … shall have a utilization 

management process…”
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Why is This Important to Your CSA Program?

•UM is included in the CSA 

audit process. 

• In FY 2018,Virginia and 

localities expended $393.9 

million on CSA, including 

$135 million in local share, 

serving 15,737 unique 

children/families
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Part I: A Framework



“A framework for getting from 

talk to action quickly and 

making a difference, not just 

trying hard and hoping for the 

best.”

Asks three key questions?

• How much did we do?

• How well did we do it?

• Is anyone better off?
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Results Based Accountability (RBA) 



“All performance measures that have ever existed for any 

program in the history of the universe involve answering 

two sets of interlocking questions.”
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“All performance measures that have ever existed for any 

program in the history of the universe involve answering 

two sets of interlocking questions.”
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Types of Measures Found in Each Quadrant



Not All Performance Measures Are Created Equal
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Friedman’s RBA Framework: A Local CSA Program
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Friedman’s RBA Framework: A Local CSA Program
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Remember the three key 

questions?

• How much did we do? (#)

• How well did we do it? (%)

• Is anyone better off? 

(Outcomes: # and %)

(Skills/Attitudes/Behavior/  

Circumstances)

Types of Data:

• Quantitative

• Qualitative (may be especially 

helpful in evaluating outcomes, 

stories behind the numbers)



A = How much did we do? (#)

B = How well did we do it? (%)

C = Is anyone better off? (# or %)
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Application Activity



A data-driven decision-making 
process:

o Ensures that resources get 
expended effectively and efficiently.

o Assesses and evaluates past 
practices to set goals for the future.

o Allows standards for CSA program 
(internal) and contracted providers 
(external).

o Should align with program’s 
strategic plan.

What is Continuous Quality Improvement?
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• Data Dashboard
–Places all local CSA data in 

one central location

–Easier to digest

–Visually appealing format 

• Documentation Template
–Record of data reviewed 

and observations made

–Promotes performance 
accountability and captures 
planned action and 
responsible person(s)
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Continuous Quality Improvement: New Tools
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CSA CQI Dashboard



• CSA Service Gap Survey

• Local needs assessments

• Promoting Safe and Stable Families (PSSF) plans

• Virginia Juvenile Community Crime Control Act 

(VJCCCA) plans

• Family/customer feedback surveys

• ?????
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Additional Local Data Resources
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CSA CQI Documentation Template



CSA Continuous Quality Improvement (CQI) 

Into Action
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Theory
Reality and 

Best Approach
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Plan

• Engage your team

• Identify roles and responsibilities

• Document and record your ideas

• Set a schedule for reviews, discussions, and checks



• Strategic planning components include:

–Defining mission and vision (the “big picture”)

–SWOT, SOAR, or similar analysis

–Establishing priorities and measurable goals 

– Identifying progress indicators

–Develop and implement strategies to meet the goals
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How do we get from A to B? You Need a Plan
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Goal Setting: Get SMART



Do

• Implement the plan

• Administer the program

• Collect information and data as you go 

• Note problems or issues
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Check

• Complete data analysis

• Compare data results to 

previously established goals

• Summarize what was learned

• Use Documentation Template
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Act

• Reflect on the Plan and 

Outcomes

• Update and make any 

course corrections

• Celebrate Successes and 

Lessons Learned 
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• How much did we do? 

• How well did we do it? 

• Is anyone better off? 

(outcomes)
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Review
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Zandra Relaford

zandra.Relaford@csa.virginia.gov

www.csa.virginia.gov
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