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• Data and CQI responsibilities of the CPMT

• Highlighting Continuous Quality Improvement

• Data support to CPMT: 

– Who are we serving?

– What services are being provided?

– Is anyone getting better?

• Additional data sources on the CSA website

2

Session Outline



Code Section 2.2-5206 (CPMT; Powers and Duties):

• “Coordinate long-range, community-wide planning that 
ensures the development of resources and services needed by children and 
families in its community including consultation on the development of a 
community-based system of services established under § 16.1-309.3;

• Review and analyze data in management reports provided by the 
Office of Children's Services in accordance with subdivision D 18 of § 2.2-

2648 to help evaluate child and family outcomes and 
public and private provider performance in the provision of 
services to children and families through the Children's Services Act 
program...”
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Requirements for CPMTs:

http://law.lis.virginia.gov/vacode/16.1-309.3/
http://law.lis.virginia.gov/vacode/2.2-2648/


• To monitor progress towards goals

• To identify areas of improvement

• To track trends

CSA Coordinator Role:

• Understand these resources available to 
you

• Review your locality’s data and 
comparison data

• Bring data-informed activities, based on 
reviews, to CPMT
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Role of Data & CQI in Long-Range Planning



• Reviewing data, and using it 

to make plans and decisions 

to improve programs and 

outcomes

• Results Based 

Accountability

– How much was done?

– How well was it done?

– Is anyone better?

Continuous Quality Improvement



• Who are we serving? • What services are being 

provided?
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How much was done?
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https://app.powerbigov.us/view?r=eyJrIjoiOWFhM2UwMDQtMjMyNy00Y2VhLWEwMDQtYjlmNWJmNzNhMmJjIiwidCI6IjYyMGFlNWE5LTRlYzEtNGZhMC04NjQxLTVkOWYzODZjNzMwOSJ9


CQI Dashboard Home Menu
updated monthly
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CSA Utilization Reports (Demographic)
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• Degrees of the “How Much?”: adding value to the counts
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How well was it done? Utilization Reports



• Distinct Child Count & Net Expenditures (how much)

– By “bucket”: mandate type, service placement type, service 

name, and expenditure code

• How do child counts and average net expenditures 

change by each Type? Is this good/bad/neutral?
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How well was it done?

CQI Dashboard: Finance Menu
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CQI Dashboard: Finance Menu



• CANS submenu:

– % of children showing improvement in three Domains

– Five-year trend

– State and Locality comparison

• How does your locality compare to state percentages?

• How has your locality trended over the last few years?
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Is anyone getting better?

CQI Dashboard: Outcomes Menu



• Seven indicators

• Three-year trend

• Up to five localities can 

be selected

• Updated annually
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Is anyone getting better?

Performance Measures Application & Report
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Additional Data: Reports to General Assembly
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Additional Data: CSA Service Gap Survey



• What are the statewide service gaps, barriers to filling these 

gaps, and local efforts to overcome barriers?

• Annual requirement that the CPMT shall report to the Office of 

Children’s Services (OCS) on gaps and barriers in services 

needed to keep children in the local community (§2.2- 5211.1.2).
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Additional Data: CSA Service Gap Survey
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For questions or more information:

carrie.thompson@csa.virginia.gov

(804) 663-5546


