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Strategic Planning Process



70% of all strategic 

change initiatives fail.

John Kotter



Our Need



Getting hearts and minds engaged
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PEOPLE



Engage Key 
People 
Through…

Focus groups

Surveys

Interviews 



Internal & External Scan



Sparks



State Payment 
for Social 
Services

$35,727,115 

$39,031,529 

$40,775,000 

$41,997,067 

2013 2014 2015 2016

City of Richmond

Virginia Department of Social 

Services





Critical Numbers
Metrics that Matter



Leading & Lagging Indicators



Bringing it to Life





Effective Communication



Routine will set You Free

https://application.aligntoday.com/Application/ManagePriorities.aspx
https://application.aligntoday.com/Application/ManagePriorities.aspx
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Questions?


